AMPLIFA PROCUREMENT GLOSSARY

AEO Status: Certification as a Trusted
Economic Operator in Customs Matters

AEO status (Authorised Economic Operator) is a customs certification that identifies companies as
reliable and trustworthy economic operators in the international supply chain. For buyers and
supply chain managers, the status is an important criterion in supplier selection, as it signals
simplifications in customs procedures and lower clearance risks. The term covers three levels:
AEOC (compliance), AEOS (security) and AEOF (a combination of both). In practice, AEO status
has a direct impact on throughput times, delivery reliability and the robustness of the supply chain.

Key facts

« AEO status is granted by the national customs authorities under the Union Customs Code and is
valid EU-wide.

* There are three variants: AEOC (customs conformity), AEOS (supply chain security) and AEOF (a
combination of both).

» Prerequisites include, among others, a sound financial standing, reliable compliance systems and
demonstrable internal controls.

* AEO holders typically receive preferential customs clearance, fewer physical inspections and
simplified procedures.

« In practice, many corporate groups use AEO status as a mandatory criterion in supplier evaluations
and tenders.

* The status is not guaranteed indefinitely: in the event of material changes or infringements, it can be
reviewed or revoked at any time.

Definition: AEO status

AEO status (Authorised Economic Operator) is a certification by which customs administrations confirm
that companies are reliable, financially sound and compliant in handling customs obligations. The basis
in the EU is the Union Customs Code; internationally, the programme corresponds to the concept of
trusted trader programmes such as the SAFE Framework of the World Customs Organization.

The three levels at a glance

AEQC certifies compliance with customs regulations, while AEOS additionally covers the security of the
physical and IT supply chain. AEOF combines both areas and is frequently pursued by internationally
active companies, as it offers the widest benefits. The choice of level typically depends on the business
model, import and export volumes and the requirements of key customers.

Scope and validity

An EU AEO status is valid in all member states and, through Mutual Recognition Agreements, is partly
recognised in third countries as well, for example in the USA, Japan, China or Canada. For buyers, this
means that a certified supplier can accelerate clearances in multiple destinations, which has a positive
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effect on on-time delivery and overall supply chain stability.

Prerequisites and certification procedure

The procedure begins with an application to the competent customs authority, followed by a
comprehensive self-assessment questionnaire and an on-site inspection. Processing times in practice
frequently range from several months to more than a year, depending on the complexity of the company
and the quality of the preparation.

Criteria of the customs authority

What is examined are payment conduct and solvency, a sound compliance system for customs matters,
a practically proven system for managing transport and trading operations, and — in the case of AEOS
and AEOF — additional security standards for buildings, personnel processes and IT. Customs tariff
classification, preference processing and the internal control environment must be documented and
auditable.

Preparation within the company

Best practice is to set up an internal project team comprising customs, procurement, IT, logistics and
finance. An audit checklist helps to work through the requirements systematically and close gaps before
the authority's inspection. Process descriptions, training records and regular internal self-checks are key
supporting documents.

Costs and effort

The effort varies considerably: smaller companies typically invest several person-days up to a few
person-months, larger groups considerably more. Ongoing costs arise for internal controls, training and
periodic self-assessment. Payback is usually achieved through faster clearances, lower complaint costs
and reduced inspection rates.

Significance for technical procurement

For buyers of technical goods, AEO status is primarily a quality and risk signal in supplier management.
It shows that a supplier systematically masters its processes, compliance and security — attributes that
are relevant beyond the customs domain as well.

Supplier selection and tendering

In tenders and qualification enquiries, AEO status is frequently one of the standard criteria, particularly
for imports from third-country sourcing or export projects. The procurement policy should therefore
define whether the status is a mandatory criterion, an evaluation factor or a documented exclusion
criterion. In bidder registers, the status can be recorded in a structured way and automatically taken into
account with every enquiry.

Risk management and continuity

AEO suppliers reduce the risk of customs-related delays which, in the worst case, can bring entire
production lines to a standstill. The status is therefore a building block in the business continuity plan
(BCP) for securing critical supply paths. Risk diversification remains important in addition, however, as
the status alone does not guarantee the ability to deliver.
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Contracts and governance

Contracts should stipulate that the supplier maintains the status and notifies the buyer without delay in
the event of revocation or material change. Such provisions can be integrated into governance within
category management and addressed regularly in the quarterly business review (QBR). In the event of
material breaches, a termination for cause may apply; the evidentiary basis required for this should be
contractually prepared.

Key KPIs and potential benefits

The benefits of AEO status can be measured using hard and soft metrics. It is important to establish a
baseline before certification so that effects are demonstrable.

Operational KPIs

Typical metrics are the average customs clearance time, the proportion of physical inspections, the
on-time delivery rate for cross-border consignments and the number of customs-related objections. In
practice, companies frequently report noticeably fewer inspections and shorter border dwell times;
specific figures vary considerably depending on industry and mode of transport.

Financial effects

Reduced dwell times lower warehousing costs and detention charges for containers standing at
terminals or with the carrier. Demurrage charges and costs for special authority appointments also
typically decrease. These procurement levers can be quantified in the business case calculation for
certification.

Soft factors

The status improves the company's standing with customers, insurers and audit partners. In tenders
issued by large corporate groups, it can make the difference between shortlisting and elimination. It also
strengthens credibility in sustainability reporting, for example when supply chain transparency is
documented along GRI standards.

Risks, obligations and controls after certification

AEO status is not permanent property but is tied to ongoing obligations. Those who obtain it must
maintain the audited system and report changes.

Ongoing self-monitoring

AEO holders carry out regular internal reviews of their customs and security processes and document
the results. Material changes — such as relocations, changes of ownership or significant process
changes — must be reported to the customs authority. A structured change management process
prevents such adjustments from going unnoticed.

Revocation and reputational risk

In the event of serious or repeated infringements, the authority can revoke the status. For suppliers, this
is also commercially significant, as many customers list the status as a criterion. Buyers should
therefore check in their monitoring whether key suppliers retain their status, and define requalification
criteria accordingly.
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Limitations of the status

AEO status does not replace correct customs tariff classification or customs expertise in individual
cases. It confirms the quality of the systems, not the outcome of every individual declaration. Waivers
and simplifications also do not exempt from documentation obligations; errors in preference calculation
or origin declarations remain subject to sanctions.

Current developments and outlook

The AEO regime continues to evolve: digitalisation of application and inspection processes, stronger
data linking between authorities and a growing network of mutual recognition agreements will shape the
coming years. At the same time, pressure from supply chain laws and sustainability requirements is
increasing.

Digitalisation and data quality

Customs authorities are increasingly relying on data-based risk management systems. Companies with
clean master data, electronic customs processing and integrated ERP processes benefit more strongly.
Data quality is thus becoming a direct criterion for buyers in supplier evaluations as well.

Supply chain transparency and sustainability

AEO status covers security and conformity, but not sustainability. Topics such as tier-n transparency,
CO2 accounting for logistics and social standards must be addressed separately. In practical terms, it
makes sense to embed AEO criteria in a broader supplier scorecard model that also reflects ESG
aspects.

Standardisation across borders

International mutual recognition agreements reduce duplicate inspections. For globally sourcing
companies, it is worthwhile to aim for AEOF and to drive forward the standardisation of security
processes across all locations. This also facilitates internal governance in multi-site organisations.

Typical metrics

Average customs clearance time: Reduction of typically 20-50 % after certification
Benchmark, strongly dependent on mode of transport and route

Proportion of physical inspections: typically below 5 %
AEO holders are inspected less frequently than non-certified companies

On-time delivery rate for imports: > 95 %
Target value for customs-critical procurement paths

Complaint rate for customs declarations: <2 %
Indicator for the quality of internal controls

Practical example

A mid-sized mechanical engineering company with an export share of over 60 per cent suffered from
recurring delays in third-country deliveries of components. Customs inspections and incomplete
preference documents from a supplier led to multi-day downtimes and detention costs. The company
decided to pursue its own AEOF certification and linked it to supplier management.
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» Created an internal audit checklist with customs, IT and logistics, and closed gaps before submitting
the application

* Included an AEO clause in new framework agreements, including a notification obligation in the
event of status changes

» Established monitoring of suppliers' AEO status in the QBR

« Secured customs tariff classification and preference processes with training and a four-eyes
principle

Conclusion

For industrial buyers, AEO status is more than a customs side issue: it is a reliable signal of process
quality, compliance and supply chain security. Those who consistently embed it in supplier selection,
contracts and risk management reduce friction at borders and strengthen security of supply. The
prerequisite is a genuine willingness to take the associated obligations seriously. Companies that treat
certification and ongoing monitoring as a single unit achieve the most sustainable benefits in practice.
The status does not replace careful customs tariff classification and sound contract management, but
usefully complements both.

Frequently asked questions

What does AEO status mean?

AEO stands for Authorised Economic Operator (German: zugelassener Wirtschaftsbeteiligter). The
status confirms, as verified by the customs authorities, that a company is reliable, financially sound and
compliant in customs matters. It is granted at the levels AEOC, AEOS and AEOF and brings
simplifications in customs clearance.

What benefits does AEO status offer companies?

AEO holders typically receive preferential treatment in customs controls, faster clearances, simplified
procedures and reduced data requirements. This lowers dwell times, warehousing costs and detention
charges. In addition, the status improves a supplier's standing with customers who use it as a supplier
criterion.

How long does AEO certification take?

From application to certificate, it commonly takes six months to more than a year in practice, depending
on company size, process maturity and the authority's workload. Thorough preparation with an internal
audit checklist has been shown to significantly shorten the process. After certification, ongoing
self-monitoring obligations apply.

Can a supplier lose its AEO status?

Yes, the customs authority can revoke the status in cases of serious infringements, insufficient financial
standing or material changes, or subject it to suspensive conditions. Buyers should therefore agree
notification obligations in contracts and monitor the status regularly. If the status is revoked,
requalification or termination rights may apply depending on the contractual arrangements.

Is AEO status mandatory for suppliers?

Not legally, but de facto increasingly so: many corporate groups and OEMs require the status in tenders
or include it in supplier evaluations. For suppliers, certification is thus becoming an increasing
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competitive advantage or a market access requirement. Smaller companies typically assess whether
their import and export volumes justify the effort.

What are the differences between AEOC, AEOS and AEOF?

AEOC certifies customs conformity and compliance systems, AEOS additionally covers the security of
the physical and digital supply chain. AEOF combines both areas and offers the broadest scope of
benefits and recognition. The choice of level depends on business activity, customer requirements and
willingness to invest effort.
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