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AMPLIFA PROCUREMENT GLOSSARY

Catalogue Compliance: Consistent catalogue
data as the foundation of Digital Procurement
Catalogue Compliance refers to adherence to defined rules and standards in the creation,

maintenance and transmission of supplier catalogue data in digital procurement. It ensures that

article master data, price conditions and classifications are complete, up to date and

system-compliant. Without clean catalogue data, processes such as purchase requisitions (BANF),

purchase orders and invoice verification repeatedly fall into manual rework. For technical buyers,

Catalogue Compliance is therefore a central prerequisite for automated procurement processes

and robust evaluation criteria in supplier management.

Key facts
• Catalogue Compliance covers data quality, format standards, price accuracy and process discipline

in supplier catalogues.

• Typical review criteria are completeness, correct classification, valid prices and unambiguous article

identification.

• In practice, well-maintained catalogues frequently achieve touchless rates (automatic processing) of

well over 90 per cent.

• Regular data cleansing and parameter maintenance (MRP) prevent incorrect orders and wrong

prices in day-to-day business.

• Breaches are ideally addressed via a defined escalation process and the supplier status in the

supplier rating system.

• Catalogue Compliance is a prerequisite for reliable analyses, category playbooks and strategic

sourcing decisions.

Definition: Catalogue Compliance
Catalogue Compliance describes the conformity of supplier catalogues with the data standards,

approval processes and contractual agreements defined by procurement. The term originates from the

field of electronic procurement, in which catalogues form the basis for c-shops, framework agreements

and automated ordering processes. It covers technical aspects (data formats, interfaces) as well as

content-related ones (article texts, prices, availabilities) and process-related dimensions (approval,

change and update rules).

Distinction from general data quality

While data quality is an overarching topic across all master data, Catalogue Compliance focuses

specifically on procurement-relevant catalogue content from suppliers. This means that not only

technical correctness counts, but also conformity with framework agreements, bonus agreements and

released assortments. A technically error-free catalogue with prices that were not agreed is just as

non-compliant as a complete catalogue with outdated articles.
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Legal and contractual framework

The basis is typically supplier contracts, catalogue agreements and general purchasing terms and

conditions, which regulate obligations regarding data maintenance, update frequency and liability for

incorrect prices. Legal statements on liability or payment terms should be reviewed on a case-by-case

basis from a contractual and legal perspective. It is advisable to clearly regulate which version of the

catalogue is binding and how price increases must be announced.

Components and requirements for compliant catalogues
A compliant supplier catalogue meets defined requirements regarding content, structure and currency.

These requirements should be made binding within the framework of a category playbook or a

catalogue policy, so that all parties apply the same yardstick.

Completeness and unambiguity of article data

Every catalogue line item requires unambiguous article identification, ideally via manufacturer part

numbers, GTINs or internal material numbers. Descriptions must be search-friendly and standardised,

including units, pack sizes and technical characteristics. In practice, missing reference data leads to

duplicate materials, incorrect orders and unnecessary queries with the supplier.

Classification and categorisation

Articles must be assigned according to a defined classification logic (e.g. internal GL account and

commodity group system or industry-standard schemes such as eCl@ss/UNSPSC). Only then can

expenditure be analysed cleanly, purchase requisitions be routed automatically to the correct catalogue,

and evaluation criteria be derived per commodity group. Inconsistent classification significantly distorts

spend analyses and category playbooks.

Prices, conditions and validity

Catalogue prices must match framework agreements, tiered prices and payment terms such as 2/10

net. Expiry dates for price validity prevent outdated prices from being ordered automatically. Discounts,

freight costs and minimum order quantities also belong in the review, as they influence comparability in

sourcing.

Methods and approach for ensuring compliance
Catalogue Compliance is not achieved once, but is safeguarded through processes. A cycle of

definition, checking, approval and continuous monitoring, embedded in supplier collaboration, has

proven effective.

Catalogue policy and onboarding

At the outset there is a written catalogue policy with format specifications, mandatory fields, update

intervals and responsibilities. New suppliers go through a structured onboarding process in which

catalogue templates, classification rules and approval routes are explained. The supplier status (e.g.

'catalogue-capable', 'restricted', 'blocked') documents the level of maturity and controls whether the

supplier is available in the system for direct purchase requisitions.

Automated and manual checks

Technically, mandatory fields, duplicates, price deviations and missing classifications can largely be
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checked automatically. Content plausibility – for example whether technical characteristics match the

article or whether prices are market-compliant – additionally requires random manual reviews. Data

cleansing should be carried out regularly, typically quarterly, especially for C-parts with high line-item

volumes.

Change management and updating

Price changes, assortment discontinuations and successor types must run through a controlled change

process, not through unverified uploads. Changes are versioned, checked and released with an effective

date. This keeps the catalogue always traceable and avoids conflicts with running orders or delivery

schedules.

Key KPIs for Catalogue Compliance
Measurability is a prerequisite for steering. The following KPIs have proven themselves in practice and

can be derived directly from the catalogue and order data in most procurement systems.

Data quality metrics

Core figures are the completeness rate (proportion of line items without missing mandatory fields), the

classification rate and price accuracy (deviation between catalogue and contract). Typical target values

in practice are over 98 per cent completeness and almost 100 per cent contract-compliant prices. These

KPIs also lend themselves as evaluation criteria in the regular supplier review.

Process metrics

The Touchless Order Rate shows the proportion of catalogue orders that pass through without manual

correction. In addition, the following are relevant: time-to-update (duration until a price change is

reflected), the proportion of outdated catalogue line items and the rate of rejected catalogue uploads. If

queries or complaints result from catalogue errors, their cost impact on profitability also belongs in the

reporting.

Integration into supplier management

Catalogue KPIs should not be viewed in isolation but integrated into the overall supplier rating. Factors

such as on-time delivery, quality (e.g. Cpk/process capability in manufacturing) and catalogue discipline

thus flow into a balanced picture. In the event of persistent breaches, a defined escalation process

applies, which can range from a formal warning to catalogue suspension.

Risks of insufficient Catalogue Compliance and appropriate
controls
Non-compliant catalogues cause direct costs and indirect process damage. The key risks can be

addressed with clear control mechanisms.

Financial and operational risks

Incorrect prices lead to mispostings and labour-intensive invoice clarification cases; outdated

availabilities cause excess stock or supply bottlenecks that can extend to disruption of time

management and production planning. Duplicate materials increase inventory levels and obscure

expenditure volumes. In critical cases, incorrect technical characteristics can even lead to the ordering

of unsuitable parts.
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Compliance and audit risks

Catalogues also touch on compliance topics: only released suppliers and assortments may be

orderable, and certain articles are subject to approval or documentation obligations (e.g. declaration of

conformity or confidentiality level for sensitive items). Internal and external audits require traceable

approval records. Anyone allowing catalogue changes without an audit trail risks audit objections.

Control architecture: four-eyes, escalation, monitoring

A multi-stage control model has proven effective: automatic validation on upload, functional approval by

procurement (four-eyes principle), continuous monitoring via dashboards and a clear escalation process

for breaches. In addition, Catalogue Compliance can be anchored contractually – with service levels for

data upload and consequences for repeated breaches, such as graduated sanctions up to catalogue

suspension.

Current developments: automation and standardised data
exchange
The maturity level of Catalogue Compliance rises with the digitalisation of procurement. New standards

and AI-supported tools considerably reduce manual maintenance effort – but at the same time shift

requirements towards data structure and governance.

Standardised formats and interfaces

Industry standards for catalogue formats (e.g. BMEcat and similar classification systems) enable

machine-readable, structured catalogue imports. In practice, many companies rely on a hybrid model:

strategic suppliers with high-frequency demand deliver structured catalogues, while punchout or

free-text-based processes remain for residual items. In both cases, downstream validation is important.

AI-supported classification and deduplication

Language models and matching algorithms today support the automatic assignment of article texts to

classification systems and the deduplication of material master data. This considerably accelerates data

cleansing, but does not replace the functional final check: misclassifications have a direct impact on

analyses, requirements planning and parameter maintenance (MRP).

Link to risk management and the supply chain

Catalogue data is also gaining importance for supply risk management: substitutability analyses,

alternative supplier searches and supply chain mapping rely on clean article master data. Whoever

knows which parts are catalogued by which supplier at which quality can assess failures more quickly

and initiate substitute procurement – for example in the case of a planned transfer of work or supplier

change.

Typical metrics
Catalogue data completeness rate: > 98 %
Proportion of line items without missing mandatory fields; define target value per commodity group

Touchless Order Rate: > 90 %
Proportion of catalogue orders without manual correction
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Price accuracy: 100 %
Deviation of catalogue price from framework agreement; deviations are grounds for escalation

Time-to-Update: < 5 working days
Duration until agreed price changes are reflected in the catalogue

Outdated line items: < 2 %
Proportion of catalogue items with expired validity or discontinued articles

Practical example
A medium-sized mechanical engineering company with around 1,500 active suppliers found that almost

a third of C-part orders had to be corrected manually: missing classifications, outdated prices and

duplicates in the catalogue portal caused rework in order processing and invoice verification. The

company subsequently established a structured Catalogue Compliance programme with clear

responsibilities between procurement, materials management and suppliers.

• Introduction of a catalogue policy with mandatory fields, classification rules (eCl@ss) and a quarterly

update cycle per supplier.

• Automated validation on catalogue upload with four-eyes approval by the responsible buyer and

documented versioning.

• Integration of catalogue KPIs into the monthly supplier review, including supplier status and a

defined escalation process for repeated breaches.

• Consistent data cleansing of the C-part base with AI-supported deduplication prior to commissioning

the new rules.

Conclusion
Catalogue Compliance is not an end in itself of data maintenance, but the operational foundation for

automated, cost-efficient and audit-proof procurement processes. Clean catalogue data lowers process

costs, improves the data basis for sourcing decisions and reduces risks from incorrect orders and wrong

prices. Decisive factors are clear standards, automated checks, a defined change management process

and consistent integration into the supplier rating system. Companies that establish Catalogue

Compliance systematically also create the data foundation for AI-supported procurement topics in the

years ahead. In practice, the effort typically pays off quickly through reduced transaction costs and more

stable supply chains.

Frequently asked questions

What does Catalogue Compliance mean in procurement?

Catalogue Compliance refers to adherence to defined standards for supplier catalogues – i.e. correct

article data, contract-compliant prices, clean classification and compliant approval processes. The

objective is for purchase orders to flow directly from the catalogue without manual correction. The term

belongs to the field of Digital Procurement and supplier management.

What criteria are checked for catalogue compliance?

Typical review criteria are completeness of mandatory fields, unambiguous article identification

(manufacturer part number, GTIN), correct classification, agreement of prices with framework

agreements and valid price validity periods. In addition, there are process-related criteria such as
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versioned changes, documented approvals and defined update frequencies. Breaches should be

addressed with the supplier via an escalation process.

Which KPIs are suitable for Catalogue Compliance?

Proven KPIs are the completeness rate (typically a target of > 98 per cent), the classification rate, price

accuracy, the Touchless Order Rate and time-to-update for price changes. These figures also serve as

evaluation criteria in supplier reviews. It is important to monitor the KPIs continuously and to draw

consequences in the event of persistent breaches.

Who is responsible for Catalogue Compliance?

Overall responsibility typically lies with procurement or the category managers, operationally supported

by item master data or master data teams and IT. Suppliers bear contractual responsibility for correct

and up-to-date catalogue data. A model with a clear allocation of roles and four-eyes approval has

proven itself in practice.

How often should supplier catalogues be updated?

The update frequency depends on the commodity group and price volatility: commodity-based articles

require more frequent updates, standardised C-parts less often. Contractually agreed intervals of

monthly to quarterly are common, plus event-driven updates in the event of price or assortment

changes. What is decisive is that changes only enter the ordering base via a controlled approval

process.

What happens in the event of breaches of Catalogue Compliance?

A staged escalation process has proven effective: from written notice via formal warning to temporary

catalogue suspension or exclusion from the assortment. In parallel, breaches are fed into the supplier

status and the supplier rating. In the event of repeated or serious breaches, termination of the business

relationship can also be considered.


