AMPLIFA PROCUREMENT GLOSSARY

Dock Appointment: Systematically
Controlling Delivery and Collection Time
Windows

Dock appointment refers to the scheduling of a loading bay (dock, gate, ramp) for inbound or
collection deliveries between the shipper, the haulier and the receiving plant. In industrial
procurement and logistics, it is the central instrument for making delivery traffic plannable, reducing
waiting times and securing material availability at the plant. Functioning dock appointment
management links transport planning, goods receipt and materials scheduling. The term is also
frequently referred to as time slot management or slot booking.

Key facts

» A dock appointment is the binding scheduling of a loading bay with an exact time window for loading
or unloading.

» Typical time windows in practice are 30 to 60 minutes per delivery note or loading unit.

» The process significantly reduces waiting times, congestion at the gate and buffer stock in the goods
receipt area.

» Without an agreed appointment, practical consequences include rejection of the delivery, penalty
charges or loss of priority.

« Dock appointments are closely linked to milk run concepts, material availability checks (ATP) and
inventory optimisation.

+ Digital slot portals enable self-booking by hauliers and automatic escalation in the event of
non-utilisation.

Definition: dock appointment

A dock appointment is a pre-agreed booking of a loading bay including time window, loading units,
vehicle data and, where applicable, type of handling (unloading, loading, swap body).

Distinction from a mere delivery appointment

Unlike a delivery date in the purchasing system, the dock appointment relates to the physical availability
of gates and staff. It is operationally binding: if the vehicle does not arrive within the booked slot, the
delivery is deemed late or must be rebooked. It thereby complements the delivery date with the plant
logistics level.

Parties involved and roles

Typically, three parties are involved in the process: the buyer or scheduler, the haulier or carrier, and the
receiving plant with its goods receipt function. The shipper books, the plant confirms or reschedules,
and the haulier schedules drivers and vehicles. Clear role allocation in the terms management of
transport and delivery terms avoids friction losses.
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Process and methods of the dock appointment process

The process follows a standardised cycle of booking, confirmation, delivery and feedback.

Booking and slot allocations

Slot allocations are granted per gate, time window and type of loading. Regular and just-in-time
suppliers often receive priority windows, while consolidated loads are booked in off-peak times. For milk
run concepts with fixed cycle times, slots are permanently reserved.

Amendment, cancellation and escalation

Delays must be reported in practice within defined deadlines. If this does not happen, a defined
escalation process applies: from a request to rebook, via a warning, to penalty charges under the
logistics agreement. A contingency plan for express deliveries without a slot should also be regulated in
writing.

Documentation and the CMR consignment note

Documentation includes the slot confirmation, the loading document and the CMR consignment note.
The digital reconciliation between the booked slot and the actual arrival creates the data basis for key
figures and supplier evaluation.

Key KPIs in dock appointment management

Measurability is a prerequisite for the continuous improvement of inbound delivery traffic.

Punctuality and slot compliance

Key performance indicators are slot compliance (proportion punctual within the booked window),
on-time-in-full at the gate and average waiting time. In practice, slot compliance values above 95 per
cent are considered solid; waiting times under 30 minutes are a frequent target.

Gate utilisation and throughput time

Gate utilisation reveals bottlenecks in the plant layout; the throughput time per lorry (check-in,
unloading, check-out) determines the capacity per slot. If processing exceeds the planned window,
knock-on delays for subsequent appointments loom.

Risks and controls

Without discipline in slot management, congestion, overtime in the goods receipt area and delivery
delays up to production arise.

Typical sources of disruption

Common problems are unbooked deliveries, short-notice cancellations, incorrect loading units and a
lack of coordination between inventory scheduling and transport planning. A material availability check
(ATP) in advance prevents slots from being blocked for goods that are not needed.

Controls and contractual anchoring

Dock appointment rules belong in delivery and logistics agreements, for example within the framework
of onboarding (keyword supplier onboarding, cf. the PPM objective 'supplier' in the supplier portfolio).
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Sanctions and exceptions must be proportionate and verifiable; legal questions regarding penalty
charges should be examined legally on a case-by-case basis.

Current developments and digitalisation

Slot management is increasingly moving to cloud-based portals with self-booking and API integration
with transport management and ERP systems.

Digital slot portals and automation

Modern portals offer hauliers self-booking, automatic restriction checks and real-time status messages.
The parameter maintenance (MRP) in the ERP should be coordinated so that delivery dates and slot
bookings are consistent; otherwise, phantom appointments arise.

Integration into network and sustainability objectives

Bundled deliveries via milk run concepts and optimised time windows reduce empty runs and
emissions; this can be mapped in sustainability reporting under the GRI Standards. Cost breakdown
analyses of transport costs also benefit from clean slot data.

Typical metrics

Slot compliance: > 95%
Proportion of deliveries within the booked time window; solid practical benchmark

Average waiting time at the gate: < 30 minutes
frequent target value in well-organised plants

Gate utilisation: 70—-85%
higher utilisation leaves no buffer for disruptions

Proportion of unbooked deliveries: < 2%
indicator of process discipline and haulier compliance

Practical example

A mid-sized mechanical engineering company with around 60 inbound deliveries per day suffered from
waiting times of sometimes over two hours and spontaneous deliveries outside core working hours.
After introducing a slot portal with binding 45-minute windows, priority allocations for just-in-time
suppliers and a documented escalation process for no-shows, the goods receipt operation stabilised
significantly.

 Introduction of a digital booking portal with self-booking by hauliers

» Anchoring of slot rules and sanctions in the logistics agreements

* Weekly slot compliance reporting as input for supplier evaluation

- Dedicated express slot with a contingency plan for unplanned urgent deliveries

Conclusion

A dock appointment is more than a calendar entry: it is the control instrument for the entire plant traffic
and has a direct impact on material availability, personnel costs and delivery reliability. The prerequisites
for success are clear rules, binding sanctions and clean coordination between scheduling, transport and
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goods receipt. Digitalised slot portals considerably reduce the administrative burden and provide reliable
key figures. Buyers should consistently anchor slot requirements in delivery terms and supplier
agreements. Those who manage delivery appointments professionally create the foundation for lean
inventories and stable just-in-time processes.

Frequently asked questions

What does dock appointment mean?

A dock appointment refers to a pre-agreed booking of a loading bay at goods receipt or goods dispatch
with a fixed time window. The vehicle, loading units and type of handling are thereby bindingly specified.
The aim is a steady delivery traffic without waiting times and congestion at the gate.

How long is a typical dock appointment slot?

In practice, the time windows are typically 30 to 60 minutes per delivery, depending on loading units and
unloading method. Complex loads or trailer swaps may take longer. The slot duration should be based
on actually measured throughput times.

What happens in the event of a late delivery despite a dock appointment?

As a rule, the haulier must report the delay within a defined deadline and book a new slot.
Unannounced vehicles are frequently turned away or given lower priority; depending on the agreement,
penalty charges may apply. The specific consequences should be regulated contractually.

What software is used for dock appointments?

There are specialised time-slot and yard management systems as well as modules in transport
management and ERP systems. What matter are haulier self-booking, API integration with ERP and
TMS, and reporting functions. The selection should be based on the plant structure and delivery
volumes, not on market names.

Why is dock appointment relevant to buyers?

For procurement, reliable delivery slots secure material availability and reduce buffer stock in the goods
receipt area. Slot data also provides objective key figures for supplier evaluation and escalation
processes. The process is thus a building block of supplier development and inventory optimisation.
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