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AMPLIFA PROCUREMENT GLOSSARY

FSC/PEFC Certificate: Verified Origin from
Responsible Forestry
FSC and PEFC certificates demonstrate that wood and paper products originate from

demonstrably responsibly managed forests. For technical buyers, they are a central instrument for

meeting statutory due diligence obligations and customers' sustainability requirements. The term

summarises the two most important forest certification systems, which are frequently accepted side

by side in industrial procurement.

Key facts
• FSC (Forest Stewardship Council) and PEFC (Programme for the Endorsement of Forest

Certification) are the two leading systems for certifying sustainable forest management.

• In procurement, it is above all the Chain of Custody certificates along the entire supply chain that are

checked.

• Certificates can form part of supplier evaluation and contractual warranties and belong to the classic

due diligence evidence.

• Typical labels are FSC 100%, FSC Recycled and FSC Mix, as well as PEFC certified with

percentage recycled and certification content.

• For packaging, wood-based materials and paper products, a documented certificate chain is

frequently a prerequisite in practice for onboarding new suppliers.

Definition: FSC/PEFC Certificate
An FSC or PEFC certificate is evidence that a wood or paper product either originates from sustainably

managed forests or is subject to a certified chain of custody. Both systems work with independent

auditing bodies that audit forest management and processors alike.

FSC – Forest Stewardship Council

The FSC is an internationally active system with uniform global standards. Particularly relevant for

buyers are the Chain of Custody labels FSC 100%, FSC Recycled and FSC Mix. The label indicates the

proportion of certified or recycled material in the product.

PEFC – Programme for the Endorsement of Forest Certification

PEFC is an umbrella organisation that recognises national certification systems, for example in

Germany, Austria and Scandinavia. For small and regional forest owners, PEFC is often the more

practicable entry point, which increases the availability of certified volumes in the DACH region.

Distinction from Environmental Declarations

FSC and PEFC certificates only demonstrate the origin of the raw material wood. They must not be

confused with environmental management systems or product life cycle assessments, which cover

further environmental aspects such as energy consumption or emissions.
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Relevance for Technical Procurement
Wood and paper also appear regularly in industrial supply: packaging, transport pallets, crates,

wood-based materials, technical documentation or catalogues. Anyone demanding certified products

here must check the evidence systematically and secure it contractually.

Typical Procurement Categories

Frequently affected are packaging development, wood processing in mechanical engineering and

furniture manufacturing, components made of plywood or OSB, as well as promotional materials and

documentation. For export products, certification can also be a prerequisite for approvals in certain

target markets.

Requirements from Customers and Legislation

Corporations increasingly demand certified packaging and wooden components as part of their

sustainability reporting. In addition, due diligence obligations in supply chains may apply; their specific

scope should be examined legally on a case-by-case basis. Buyers therefore record such demands

bindingly in requirement specifications and specifications.

Integration into Supplier Strategies

Certificate requirements can be well integrated with category governance and category intelligence:

those who know the market coverage of certified suppliers can exploit bundling levers without

jeopardising availability. In tenders, certificates are managed as a binary criterion or as an evaluation

criterion.

Methods and Approach for Introduction
The introduction of certificate requirements follows a structured process: define the requirement,

examine the market, adjust contracts, monitor evidence. A hasty switch without checking availability

frequently leads to partial deliveries or additional costs.

Cost-Benefit Analysis before Switching

Certified materials can be priced higher, typically in practice in the low single-digit percentage range

depending on category and availability. A sound cost-benefit analysis compares the additional costs

against customer benefits, protection against regulatory risks and image gains. The total landed cost

(TLC) also changes if transport routes or quality inspections have to be adjusted.

Contractual Anchoring

Certificate obligations are formulated as an ongoing obligation, including the duty to present valid

evidence and to notify the loss of certification. In addition, a change order clause is recommended if

material substitutions are to be implemented at a later date. Anyone working with a system supplier

specifies at which tier of the supply chain certification must be evidenced.

Checking Evidence at Goods Receipt

In practice, buyers and goods receipt check the validity and coverage of certificates, for example via the

systems' public databases. Similar to a Certificate of Analysis for chemicals, the certificate here serves

as a system-level proof across batches. Irregularities are documented as a complaint or escalation

case.
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Key KPIs for Steering
Certification can be managed in a measurable way. Common metrics start at the supplier and material

level and feed into the supplier rating.

Certification Rate

Proportion of procured volume (quantity or value) with valid FSC or PEFC evidence. In practice,

companies often pursue rates of over 80 to 100 per cent depending on category, depending on

availability and customer requirements.

Evidence Penetration in the Supply Chain

Proportion of suppliers who can additionally provide evidence of their upstream suppliers. This metric

shows how robust the chain actually is and is an important input for due diligence.

Deviation and Complaint Rate

Number of delivered line items with missing or invalid evidence. A threshold is frequently set here, for

example below 2 per cent of line items, with a supplier meeting triggered if it is exceeded.

Risks and Controls
Certificates are not an end in themselves, but are only as valuable as their verification. The typical risks

lie in broken chains, transferred certificates and documentation gaps at intermediaries.

Broken Product Chain

The certified chain can break between trader and processor, for example through mixed storage with

non-certified goods. Buyers therefore request the Chain of Custody certificate of the direct supplier and

check whether the product type purchased is covered by it.

Incorrect or Outdated Evidence

Copies of expired certificates or labels without corresponding evidence are frequent audit findings.

Checks include validity verification, comparison of the scope of certification and occasional follow-up

requests with every new order or framework agreement renewal.

Availability and Price Risks

In bottleneck situations, the certified variant may be unavailable or only available with delay, leading to

partial delivery/remaining quantity. Preventive measures include safety capacity at certified suppliers

and contractual arrangements for price adjustment, for example via a raw material sliding price clause in

the event of strongly fluctuating timber prices, also supported by a commodity index for wood and paper

prices.

Current Developments
Sustainability requirements continue to gain in importance in DACH industry. As a result, FSC and

PEFC evidence is turning from a voluntary additional signal into a regular procurement criterion.

Supply Chain Due Diligence and Reporting

Large companies must report on sustainability risks in their supply chains and collect robust evidence
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for this purpose. Certificates are a practical proof for this, but do not replace comprehensive due

diligence. Buyers are increasingly digitising evidence management in digital contract management and

supplier portals.

Digitalisation of Certificate Verification

System operators offer public databases for validity checks, and supplier portals enable structured

uploads. This reduces the verification effort per order and irregularities come to light earlier. A central

supplier database also increases the award readiness of your own organisation.

Collaborative Development with Suppliers

For smaller suppliers, certification can present a hurdle. Approaches to co-creation with suppliers, such

as joint support with initial certification or temporary transition periods, secure both supply and

sustainability goals. What matters is documented transition planning rather than tacit exceptions.

Typical metrics
Certification rate: > 80%
Proportion of volume with valid FSC/PEFC evidence; target is often 90–100% depending on category

Evidence penetration: > 90%
Proportion of suppliers with a demonstrable upstream chain

Evidence deviation rate: < 2%
Line items with a missing or invalid certificate per reporting period

Practical Example
A medium-sized mechanical engineering company receives a demand from a major customer to supply

all shipping packaging and wood-based material components exclusively with FSC or PEFC evidence in

future. The procurement team first examines the market coverage of existing suppliers and finds two

packaging manufacturers without a Chain of Custody certificate.

• Cost-benefit analysis for certified packaging including freight and audit effort

• Contractual adjustment with certificate obligation, notification duty and change order clause

• Safety capacity at two certified packaging suppliers to cushion bottlenecks

• Quarterly checks of certificate validity with inclusion in supplier rating

Conclusion
FSC and PEFC certificates are a practical and widely recognised proof of responsible wood origin for

buyers. What matters is less the certification itself than the systematic verification, contractual anchoring

and ongoing monitoring of the evidence. Anyone who integrates certificate requirements early into

tenders and supplier evaluation avoids later bottlenecks and escalations. Supplemented by metrics such

as certification rate and evidence penetration, the topic can be steered in a measurable way. In this way,

a sustainability formula becomes a reliable component of the supplier and risk strategy.

Frequently asked questions
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What is the difference between FSC and PEFC?

FSC is a unified international system with global standards, while PEFC is an umbrella organisation that

recognises national systems and makes them mutually compatible. In practice, both are widely

recognised, and the choice often depends on customer requirements and regional availability. Many

companies accept both systems as equally valid.

What do FSC Mix and FSC Recycled mean?

FSC 100% means fully certified material, FSC Recycled refers to products made from a recycled wood

or paper fibre content. FSC Mix stands for a mixture of certified, recycled and controlled material.

Important for buyers: the labelling must match the specified requirement profile.

As a buyer, do I have to verify an FSC/PEFC certificate?

Yes, if you have taken on certificate obligations internally or on behalf of customers, validity checks form

part of evidence management. What is checked is validity, the scope of the certificate and coverage of

the product type purchased. Documented checks also support due diligence evidence along the supply

chain.

What is a Chain of Custody certificate?

The Chain of Custody certificate demonstrates that a company is permitted to process or trade certified

material and that the product chain remains traceable from the forest to the finished product. For buyers,

this certificate is more relevant at the supplier than the forest owner certificate. Only then is it ensured

that the delivered goods genuinely form part of the certified chain.

What does an FSC or PEFC certificate cost for suppliers?

The costs consist of the certification body's audit fees and annual fees and depend on company size

and scope. For small operations, they typically fall in the low four-figure range per year, but can be

higher. Buyers should factor this in when switching to certified procurement, particularly with smaller

suppliers.

Are FSC and PEFC of equal value in tenders?

That depends on the end customer's requirement or your own specification. Many tenders accept both

systems as equally valid, while some specifically require FSC. It is sensible to use the wording "FSC or

PEFC certified" as long as no specific customer requirement speaks against it, so as not to

unnecessarily reduce the pool of suppliers.


