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AMPLIFA PROCUREMENT GLOSSARY

Bill of Lading: transport document and
evidence of title in sea freight
The Bill of Lading (B/L) is the central transport document in international sea freight. It evidences

the carrier's receipt of the goods, documents the contract of carriage and simultaneously functions

as a document of title that can transfer the right of disposal over the goods. For buyers and supply

chain managers, the bill of lading is a critical component of the import settlement process, as

without the original B/L goods collection at the port of destination is frequently not possible.

Key facts
• The bill of lading is a document of title, evidence document and contract of carriage in one and is

regarded internationally as the central freight document in maritime shipping.

• It is differentiated into order and straight bills of lading as well as clean and claused variants.

• Without the original bill of lading, shipowners and terminals typically refuse to release the goods in

practice.

• The document's control function allows the seller to effectively secure the goods until payment is

received.

• Electronic bills of lading (eB/L) are increasingly replacing the paper form and significantly shorten

document lead times in the procurement process.

Definition: Bill of Lading
The bill of lading is the classic transport and title document of sea freight, issued by the carrier for the

goods received.

Legal functions

The bill of lading fulfils three core functions: it is a receipt for the goods received in the quantity and

condition described in the document, it evidences the contract of carriage between shipper and carrier,

and as a document of title it entitles the holder to dispose of the goods. The transfer of the document

can effect the transfer of ownership, which distinguishes it clearly from simple consignment notes. In

cross-border trade, this combination is a central building block of the settlement process.

Distinction from other transport documents

Unlike the sea waybill or the air waybill, the bill of lading is not merely a receipt and contract document

but a document of title. A Sea Waybill is likewise not a document of title and simplifies release, but does

not offer the security function of the B/L. For import shipments, it is important to note which document is

agreed in the purchase contract or delivery terms, as it substantially determines control over the goods

until payment. The choice of document type should therefore be addressed early when agreeing

payment terms and delivery clauses.
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Key content requirements

A bill of lading typically contains details of the shipper and consignee, carrier, vessel and ports,

container and package details, goods description, freight payment terms, and date and place of issue.

Relevant for technical buyers are also precise manufacturer part number references in attachments, so

that shipments can be unambiguously allocated to the order. Discrepancies between the document and

the actual cargo can reduce evidentiary value in the event of a dispute.

Types and design of bills of lading
The design of the bill of lading determines who may claim the goods and how flexible trading with the

document remains.

Order and straight bills of lading

A straight bill of lading names a specific consignee and may only be delivered to that consignee. The

order bill of lading is transferable by endorsement and is frequently encountered in practice because

banks use it as collateral in documentary transactions. The negotiable form makes it possible to legally

sell the goods during the sea voyage, for example in onward sales within supply chains.

Clean and claused Bills of Lading

A clean Bill of Lading confirms that the goods were received in apparent good order and condition.

Reservations by the carrier result in a claused B/L, for example in the event of packaging damage. For

the consignee, a clean B/L is generally a prerequisite for payment under a letter of credit, which is why

settlement processes at the shipper require clean packaging and documentation standards. Packaging

requirements and packaging size-related specifications should be agreed with the freight forwarder in

advance.

On-board and received-for-shipment variants

The on-board bill of lading confirms actual loading on board and is usually required by banks under

letters of credit. A received-for-shipment B/L merely evidences receipt at the port. For high-value capital

goods, it is advisable to specify the on-board variant in the purchase contract in order to increase

evidentiary value and make payment/document flows securable.

Process and practice in the procurement process
From issuance to release, the bill of lading passes through several stages that must be closely

monitored in import purchasing.

Issuance and the vicious circle of delays

After loading, the shipping line or its agent typically issues the original bill of lading in three copies, one

of which is usually sufficient for release at the port of destination within the document exchange.

Delayed issuance or shipment delays block customs clearance and thus production control at the plant.

Buyers should anchor issuance deadlines and telex release or eB/L options bindingly in requisition

management and in the purchase order.

Documentary business and payment terms

In letter-of-credit or documentary collection procedures, the bank examines the bill of lading and other

documents strictly against the agreed terms. If documents deviate, discrepancies and charges threaten.
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Payment terms and document requirements should therefore be harmonised as early as the enquiry

stage; this can be clarified in a structured Request for Information (RFI) or tender. A later price deviation

from the order or document correction often causes delays of several days in practice.

Electronic Bill of Lading (eB/L)

Electronic bills of lading replace the paper document with digital platforms featuring legally recognised

transfer. In practice, they shorten lead times from days to hours and reduce risks from postal loss.

Procurement organisations increasingly require the eB/L capability of suppliers and freight forwarders

as a requirement in tenders, particularly with high import volumes and standardised packaging sizes.

Key KPIs and metrics
The quality of the document process can be controlled with just a few measurable indicators.

Document lead time

The period between loading and availability of the releasable bill of lading at the importer is measured.

In practice, values without digitalisation are often several days up to two weeks; with eB/L, considerably

shorter periods are common. This KPI is suitable for evaluating freight forwarders and shipping lines in

supplier management.

Discrepancy and correction rate

Proportion of bills of lading that trigger corrections or discrepancy charges. Importers typically aim for a

rate in the low single-digit percentage range. High rates indicate weaknesses in the procurement

process, in the order confirmation and shipping chain, or in unclear packaging requirements.

Demurrage and detention costs

Storage and dwell times of containers at the terminal or at the consignee are frequently caused by

missing documents. The costs per day of delay depend heavily on the shipping line and port, but should

be monitored as a typical benchmark per import region. Falling values demonstrate effective shortage

part management and more stable supply chains.

Risks and controls
Errors in handling the bill of lading lead to blocked goods flows, financial risks and disputes.

Loss and unavailability of originals

If the original bill of lading is lost, delivery is only possible via elaborate procedures, such as bank

guarantees. Controls should therefore include encrypted and trackable courier shipments, clear

responsibilities in the settlement process and documented escalation paths. For recurring imports, the

consistent use of Sea Waybills or eB/L structurally reduces this risk.

Deliberately false information and document fraud

Incorrect freight specifications, fabricated bills of lading or manipulated pre-carriage documents can

occur in international trade. Buyers check the issuer, consistency with other documents such as the

Certificate of Analysis and commercial invoice, as well as plausible weights and quantities. Suspected

cases should be consistently addressed through the supplier relationship process.
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Tax and customs classification

The bill of lading serves as evidence of origin, dispatch date and freight costs and thus as a basis for

customs and preference-related assessments, for example within preference calculation. The specific

tax and customs treatment must be examined on a case-by-case basis; buyers should coordinate with

customs officers and, if necessary, tax advisors, particularly in complex supply chains with multiple

border crossings.

Current developments and digitalisation
Paper-based document chains are coming under increasing pressure, not least due to regulatory

requirements.

Adoption of electronic bills of lading

Legal frameworks for electronic transport documents have been strengthened in several jurisdictions,

and shipping lines and platforms offer eB/L as standard. In practice, neither comprehensive coverage

nor uniform standards have yet been achieved; acceptance depends heavily on customers, banks and

regions. For buyers, a roadmap-based transition is worthwhile, starting with high-volume lane and

supplier pairs.

Regulatory pressure to reduce paper

Regulations on packaging reduction, such as the PPWR declaration of conformity in the EU context,

show the trend towards more digital processes and low-documentation supply chains. Sustainability and

compliance documentation obligations are also increasing documentation pressure. Those who

digitalise documents can feed audit-relevant data better into a data catalogue or ERP systems and

reduce costs for statement reconciliation (AP) and goods valuation.

Integration into digital supply chains

Bill of lading data is increasingly flowing into track-and-trace platforms and predictive models for arrival

times. This makes it possible to better synchronise dispatching, production control and demand

planning, for example in Vendor Managed Inventory (VMI) models with a sea transport share.

Prerequisites are structured master data maintenance and clear interfaces between purchasing,

logistics and finance.

Typical metrics
Document lead time (from loading to releasable B/L): typically 3–10 days without eB/L
In practice, significantly shorter with electronic bills of lading.

Discrepancy/correction rate: < 5 %
Proportion of bills of lading with corrections or letter-of-credit discrepancies.

Demurrage/detention costs per day of delay: highly variable, depending on shipping line/port
Monitor as a benchmark per import region and assess on a trend basis.

eB/L share of import volume: > 50 % targeted
Orientation value for the degree of digitalisation of the document process.
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Practical example
A medium-sized mechanical engineering company imported assemblies from Asia and repeatedly

experienced delays in customs clearance because original bills of lading arrived late by courier. The

resulting demurrage costs and production stoppages noticeably impaired delivery performance.

• Switched recurring standard assemblies to electronic bills of lading with telex release option

• Anchored binding document/issuance deadlines and eB/L capability in tenders and framework

agreements

• Established clear responsibilities in the settlement process and documented escalation paths for

discrepancies

• Introduced monthly reporting on document lead time, discrepancy rate and demurrage costs

Conclusion
The bill of lading is far more than a formal document: it secures control over the goods, documents the

transport and is a prerequisite for smooth customs and payment processes. Errors in handling lead to

costs, delays and legal risks that can largely be avoided through clear processes, precise document

requirements and the consistent use of electronic variants. Buyers are well advised to integrate this

topic early into contracts, payment terms and supplier selection. With measurable KPIs such as lead

time and discrepancy rate, the document process becomes controllable. This turns the bill of lading from

a risk into a steering instrument of import procurement.

Frequently asked questions

What is a bill of lading in simple terms?

The Bill of Lading is the central transport document in maritime shipping. It confirms the carrier's receipt

of the goods, evidences the contract of carriage and serves as a document of title that can be used to

dispose of the goods. Without the original bill of lading, the goods are usually not released at the port of

destination.

What is the difference between a bill of lading and a Sea Waybill?

The bill of lading is a document of title and permits the transfer of the right of disposal, for example by

endorsement. The Sea Waybill is merely a transport and evidence document without the character of a

document of title; the goods are delivered to the named consignee. For routes with trusted partners, the

waybill is faster; for secured payments, the bill of lading is the stronger option.

What happens if the original bill of lading is lost?

Without the original, goods collection is generally blocked. In practice, release is usually granted against

a bank guarantee or via a formal procedure of the shipping line, which takes time and incurs costs.

Preventive measures include encrypted courier shipments, eB/L or the agreed use of Sea Waybills.

What does clean Bill of Lading mean?

A clean Bill of Lading certifies that the goods were received without reservations, i.e. in apparent good

order and condition. It is frequently a prerequisite for payment under a letter of credit. If visible defects

exist, the carrier notes reservations, resulting in a claused B/L, which can cause acceptance problems

with banks.
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When is a bill of lading issued?

The bill of lading is issued by the carrier or its agent after receipt or loading of the goods. In the case of

on-board bills of lading, issuance takes place after the goods have actually been loaded on board.

Issuance is often linked to payment of freight, which must be taken into account in the case of

prepayment or freight arrangements in the purchase contract.

Is an electronic bill of lading legally valid?

Electronic bills of lading are legally usable in many jurisdictions and on the basis of recognised

platforms; the details differ depending on jurisdiction and the parties involved. In practice, acceptance by

banks and authorities is decisive. The specific legal assessment should be examined on a case-by-case

basis.


