AMPLIFA PROCUREMENT GLOSSARY

Supplier Portal: The Digital Interface Between
Procurement and Supplier

A supplier portal is a web-based platform through which companies communicate with their
suppliers, handle business processes and exchange data. It serves as the central digital interface
for enquiries, purchase orders, delivery notifications, invoices and quality documents. For technical
buyers and suppliers in the manufacturing industry, the portal considerably reduces manual
coordination effort and creates transparency along the entire procurement chain.

Key facts

» A supplier portal typically bundles functions such as enquiry dispatch, quotation comparison,
purchase order transmission, notification management, invoice status and document exchange.
 In practice, portals often significantly reduce the share of manual emails and telephone calls in the
operational ordering process, frequently by double-digit percentages.

« Key KPlIs include on-time delivery, backorder rate, the share of electronically transmitted documents
and portal-related supplier response times.

- Data protection and supplier bank detail verification must be taken into account without fail during
onboarding.

* A supplier portal is the foundation for further tools such as scoring models, risk registers and dock
appointment systems.

« For suppliers, a portal lowers the barrier to entry: standardised processes and clear data replace
telephone queries.

Definition: supplier portal

A supplier portal is a secure online area in which buyers and suppliers access shared business data. It
replaces scattered communication channels with a structured, audit-proof platform. The term is often
used synonymously with supplier portal, supplier platform or supplier relationship management tool,
although the latter denotes the broader strategic approach.

Distinction from EDI and marketplaces

A supplier portal is not identical to classic EDI: while EDI refers to machine-to-machine point-to-point
interfaces between systems, a portal works with browser-based interfaces that even smaller suppliers
without IT infrastructure can use. Open marketplaces are aimed at many unknown business partners; a
supplier portal is aimed at the existing, qualified supplier network. In practice, many companies combine
both approaches.

Typical user groups

The main users are buyers, supplier managers, quality managers and logisticians on the customer side,
as well as sales, order processing and freight forwarders on the supplier side. Accounting also benefits
when invoice statuses and payment approvals are visible in the portal. Depending on the industry,
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external auditors or freight carriers may also be involved, for example when scheduling appointments
via dock appointment functionalities.

Methods and approach for introducing a supplier portal

Implementation should proceed step by step: first digitalise core processes, then activate additional
modules. Companies that start without process clean-up risk acceptance problems on both sides in
practice.

Process analysis and standardisation first

Before selecting a portal, the ordering process should be prioritised for optimisation: who provides
requisition (BANF) data, how does the order policy work, what approval levels apply? Non-standardised
processes cannot be meaningfully digitalised. A review along the process chain from enquiry to invoice
is recommended, supplemented by a bow-tie analysis for process-critical interfaces.

Supplier onboarding and data maintenance

During onboarding, master data, certificates, procurement compliance declarations and bank details are
captured. Supplier bank detail verification is mandatory here in order to intercept fraud attempts
involving changed account details. Typically, suppliers are migrated in waves, starting with strategic
partners and suppliers relevant to dual-source management, so that a portal outage does not become a
bottleneck.

Module selection according to level of maturity

Frequently used modules include: enquiry and quotation management including a scoring model for
supplier evaluation, order and notification handling, complaint and returns processes, a document
repository for production release and material traceability, as well as connection to terminals for dock
appointment bookings. In addition, energy price surcharge agreements or Incoterms DDP agreements
can be documented.

Key KPIs and steering via the supplier portal

A portal generates structured data that make supplier performance measurable. These metrics typically
flow into a scoring model and support supplier meetings as well as risk mitigation plan measures.

On-time delivery and inventory metrics

Delivery reliability is determined from notification and actual data; in addition, the backorder rate shows
how often open orders cannot be delivered on time. If the reorder point method is used for procurement,
above-average inventory fluctuations can often be attributed to unreliable notifications in the portal.

Quality and documentation

Complaint rates, change intervals in the cycle counting of supplier inventories and the completeness of
material traceability can be recorded directly in the portal. For regulated industries, the portal supports
seamless documentation of production releases and inspection records down to the individual
component.

» Proportion of complete delivery notifications

« Complaint rate per supplier and material category
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» Share of digital invoices requiring no clarification

Process metrics of the portal itself

In addition to supplier metrics, it is worth measuring portal usage: response time to enquiries, share of
digital order confirmations and the number of active supplier accounts. If usage declines, this indicates
acceptance problems or parallel shadow processes by email.

Risks and controls surrounding the supplier portal

Like any digital system, the portal carries risks relating to data protection, fraud and dependency. These
can be effectively reduced through clear governance and technical controls.

Data protection, security and fraud prevention

Data protection and compliance requirements apply to the exchange of personal data, prices and bank
details; the specific design should be legally reviewed on a case-by-case basis. Technically important
are role concepts, two-factor authentication and logged changes. Supplier bank detail verification before
every payment remains indispensable, regardless of how trustworthy the portal appears.

Supplier dependency and lock-in

Anyone who binds their entire supplier network to a proprietary portal risks switching costs.
Contractually relevant, therefore, are provisions on data export, termination for cause and transition
periods. A risk register documents these dependencies by material category and prioritises
countermeasures such as second sources.

Organisational controls

A clear separation of functional approval and system administration is important. Price changes, terms
and retention arrangements should be documented in the portal in an audit-proof manner. For critical
parts, a bow-tie analysis supplements the question of which portal processes must be bridged manually
in the event of a failure.

Current developments: the supplier portal in digital procurement

Supplier portals are evolving from pure transaction platforms into integrated network and intelligence
systems. Three trends are shaping the DACH market.

Al-supported enquiries and demand clarification

Al is increasingly supporting the creation of enquiries, the comparison of drawings and the evaluation of
quotations. In practice, this considerably speeds up the processing of a requisition (BANF) through to
the quotation decision. Standard parts can often be assigned automatically in future, while complex
manufactured parts continue to require expert review.

Sustainability and emissions data

Reporting obligations are driving the collection of Scope 2 emissions and supplier data. Portals are
increasingly being used to query energy consumption, certificates and material traceability in a
structured way. It is important here to link data requests to their actual decision relevance so as not to
burden suppliers with unnecessary reporting effort.
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Integration into logistics and cost management

Portals are increasingly connecting with transport and scheduling systems: dock appointment bookings,
ocean freight cost transparency and the digital handling of returns processes are coming into focus. In
parallel, portals support design-to-cost projects by recording suppliers' alternative material and
manufacturing proposals directly in the system.

Typical metrics

On-time delivery: > 95 %
usual benchmark for reliable suppliers, measured from notification and actual data

Backorder Rate: <2 %
proportion of open orders that cannot be delivered on time

Share of digital order confirmations: > 90 %
degree of portal penetration in the supplier network

Share of invoices requiring no clarification: > 98 %
indicator of data quality in the order/invoice process

Processing time from enquiry to quotation: 5-10 working days
typical benchmark for standard parts, strongly part-dependent

Practical example

A medium-sized mechanical engineering company with around 400 active suppliers worldwide primarily
sent purchase orders by email and handled change notifications by telephone. After introducing a
supplier portal, enquiries, purchase orders, notifications and complaints were processed digitally. As
early as the first year, the share of electronically confirmed purchase orders rose noticeably, clarification
times for complaints shortened considerably, and on-time delivery was reported for the first time as a
reliable metric per supplier. Based on the data, the company established a scoring model and prioritised
dual-source management measures for critical material categories.

» Standardisation of the ordering process before portal introduction, including order policy and
approval levels

* Onboarding in waves, starting with A-suppliers, including supplier bank detail verification

» Activation of the notification, complaint and document modules for production release and material
traceability

* Monthly supplier review based on portal KPIs with a risk mitigation plan for critical items

Conclusion

Today, a supplier portal is less of an option than a basic requirement for efficient procurement in the
manufacturing industry. It bundles communication, makes supplier performance measurable and
relieves buyers of routine coordination. The key to success is the combination of clean processes,
consistent supplier management and sensibly selected metrics. Companies that use the portal
strategically also gain the data foundation for risk and sustainability management. Conversely, small and
medium-sized suppliers benefit from standardised processes and less administrative effort.
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Frequently asked questions

What is a supplier portal and what is it used for?

A supplier portal is a secure online platform through which a company handles business processes with
its suppliers digitally. Typical functions include enquiries, purchase orders, delivery notifications, invoice
status and document exchange. It replaces scattered email communication with structured, traceable
processes and creates transparency about supplier performance.

What does a supplier portal typically include?

In practice, a portal includes modules for enquiry and quotation management, purchase order
transmission, scheduling, complaint and returns processes as well as a central document repository.
Many systems also offer supplier evaluations via a scoring model, appointment coordination through
dock appointment functions and certificate management. The scope of functionality varies depending on
the provider and the company's level of maturity.

How do you successfully onboard suppliers to a portal?

A wave model has proven effective: first, core processes are standardised and strategic suppliers are
onboarded, followed by further groups. Clear communication, training offerings, short transition periods
and a clear rule on when parallel email processes are discontinued are important. Bank details must be
verified with every onboarding to prevent fraud attempts.

Which KPIs are measured via a supplier portal?

Key metrics include on-time delivery, backorder rate, complaint rate, the share of digital order
confirmations and response times to enquiries. In addition, inventory fluctuations under the reorder point
method can be attributed to notification quality. These data are often incorporated into a scoring model
and support supplier meetings and supplier strategy.

What does a supplier portal cost?

Costs typically consist of implementation, licence or usage fees and ongoing operation; portals are often
free of charge for suppliers, sometimes with premium features for a fee. Actual prices depend heavily on
the number of users, the scope of modules and the integration effort. A business case should include
savings from reduced manual processes and fewer delivery errors.

How does a supplier portal differ from an e-procurement system?

An e-procurement system covers the internal procurement process, i.e. requisition, approval and
ordering. The supplier portal is directed outwards at the supplier and maps the shared interface. Both
systems are complementary and are often operated in an integrated manner in practice.
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