AMPLIFA PROCUREMENT GLOSSARY

Delivery Date Tracking: Systematically
Monitoring Delivery Dates and Detecting
Delays Early

Delivery date tracking refers to the systematic monitoring of confirmed and planned delivery dates
throughout the entire procurement process. It ensures that ordered materials and services arrive at
the agreed time and creates the data basis for detecting delays early and initiating
countermeasures. For buyers and supply chain managers, it is therefore a central operational
discipline that directly influences production and delivery security.

Key facts

« Delivery date tracking encompasses the continuous monitoring of confirmed delivery dates from
purchase order to goods receipt.

* The basis is date-confirmed order confirmations that are reconciled with the original purchase order.

» Typical KPIs are on-time delivery, date deviation in days and the share of open date confirmations.

« Instruments commonly used in practice include delivery schedules, automated dunning processes
and supplier portals with status feedback.

* Delays detected early enable alternative sourcing, priority rescheduling of production or buffer
strategies in the warehouse.

* Modern approaches use Al in procurement to predict date risks from historical data and supplier
behavioural patterns.

Definition: Delivery Date Tracking

Delivery date tracking is the systematic observation and control of all confirmed delivery dates of
ongoing purchase orders. It begins with the date release of a purchase order or delivery schedule and
ends only with confirmed goods receipt. The aim is to identify deviations between target and actual
dates in good time before they jeopardise production, customer orders or shipments.

Distinction from On-Time Delivery Measurement

Delivery date tracking is an ongoing process during the lead time of a purchase order, whereas on-time
delivery is a downstream KPI that evaluates achieved date reliability. The two are closely linked: only
those who actively track dates can improve on-time delivery in the long term. Tracking provides the
early-warning indicators, measurement provides the result. In practice, both are often combined in the
same system landscape.

Relevance for Production and Customer Orders

Missing materials block workstations, extend the requisition-to-order-to-production lead time and can
trigger contractual penalties on customer orders. Delivery date tracking therefore transfers binding
character from the supplier into one's own planning. It is particularly critical for A-parts,
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customer-specific components and materials with long replenishment lead times. Buyers therefore
typically prioritise their tracking activities by material criticality and order relevance.

Methods and Approach of Delivery Date Tracking

In practice, the tracking process follows a fixed rhythm: release the purchase order, have the date
confirmed, periodically query open dates, escalate deviations and document measures. A consistent
data status is crucial so that all parties work with the same date information.

Date Confirmation and Reconciliation with the Purchase Order

Every purchase order should only enter tracking with a confirmed date. If the order confirmation
deviates from the order date, this must be clarified immediately — tacitly accepted postponements distort
planning and the subsequent on-time delivery evaluation. The reconciliation should be automated, for
example via EDI or a supplier portal. Manual confirmations by e-mail require structured maintenance in
the ERP system so that the confirmed date becomes the new target date.

Delivery Schedules and Blanket Orders

For series material, the delivery schedule replaces the individual purchase order and contains binding,
day-exact dates. Tracking here focuses on release discipline and the suppliers' confirmation rate.
Blanket order releases should be periodically reconciled with the advised delivery readiness. A low
confirmation rate is an early indicator of capacity problems at the supplier and should be made visible in
supplier evaluation.

Escalation Levels and Dunning

A proven model works with tiered escalations: first enquiry before the date, reminder when an overrun
looms, escalation to the supplier's sales contact or management in the event of a confirmed delay. The
thresholds are based on the criticality of the material and the remaining lead time. It is important to
document every escalation — it forms the basis for supplier meetings and subsequent measures up to
and including a supplier change.

Key KPIs of Delivery Date Tracking

Without measurable KPls, date tracking remains guesswork. The relevant KPIs measure both suppliers'
date reliability and the quality of one's own tracking processes.

On-Time Delivery and Date Deviation

On-time delivery measures the share of punctual deliveries, with values above 95 to 98 per cent
typically targeted in industry. In addition, the average date deviation in days is reported per supplier or
material group. The definition is important: measurement is usually against the confirmed date, not the
originally ordered one — otherwise accepted postponements would be counted as on-time deliveries.

Process KPIs of Tracking

Alongside supplier KPIs, process KPIs have proven their worth: the share of date-confirmed purchase
orders, the number of open date deviations, average response time to date enquiries and the share of
delays detected in good time. These indicators show whether tracking is working effectively at all. A low
confirmation rate, for example, indicates a lack of binding character in the ordering process or
inadequate system integration.
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Link to Procurement KPIs

Date tracking should not be viewed in isolation. It affects the requisition-to-order-to-delivery lead time,
inventory levels and thus the results of stock analysis. Delays frequently lead to costly replacement
procurement or air freight. Those who systematically evaluate date deviations gain arguments for price
negotiation techniques and for the selection of future sources based on a reliable performance history.

Risks and Controls in Delivery Date Tracking

The greatest risks lie less in technology than in process and data quality: unconfirmed dates,
inconsistent data statuses and a lack of binding character in dealing with suppliers. Controls must
therefore act at several points.

Data Quality and Duplicates in the Order Stock

Incorrect or duplicate purchase order line items distort the date landscape and tie up tracking capacity.
A regular duplicate check of the open purchase order stock is therefore mandatory. Equally problematic
are dates changed retrospectively without documentation of the cause. Controls include, for example,
periodic cleansing of the open purchase order stock and a clear rule on who may change dates.

Risk Provision and Safeguards

For critical or new suppliers, date uncertainty can be reduced by contractual means: binding delivery
dates with penalty clauses, security instruments such as bank guarantees/suretyships for advance
payments, or defined compensation arrangements. Such instruments do not replace tracking but
increase binding character. Legal questions such as the enforceability of penalty clauses must always
be examined legally on a case-by-case basis.

Detecting Supplier Risks

Frequent date deviations are often a symptom of deeper problems: capacity bottlenecks, financial
difficulties or quality issues. Tracking should therefore evaluate patterns — increasing frequency of
postponements, declining confirmation rate, delayed response times. Such signals feed into supplier
evaluation and the Approved Vendor List (AVL) and can trigger alternative sourcing in good time.

Current Developments: Digitalisation and Al in Date Tracking

Manual date tracking by telephone and e-mail is increasingly being replaced by system-supported
processes. The drivers are integration platforms, supplier portals and, increasingly, Al-supported early
warning systems for risks.

Supplier Portals and Status Feedback

Supplier portals enable suppliers to maintain dates, production status and shipping data themselves.
This considerably reduces coordination effort and creates a consistent data status. The prerequisite is
clean catalogue management and master data maintenance so that line items can be uniquely
assigned. The degree of integration ranges from simple web portals to EDI-based automated
confirmation processes.

Al in Procurement: Anticipating Date Risks

Al approaches in procurement analyse historical date reliability, order load, seasonal effects and
external signals to predict delay risks. This allows tracking to be prioritised: resources are concentrated
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on high-risk purchase orders instead of blanket routine checks. Such models require consolidated data
stocks, for example from a data lake, and deliver probabilities rather than certainty — they support
decisions but do not make them alone.

Integration into Procurement Strategy and Sourcing

Date tracking data is gaining strategic importance: it informs market analyses about the actual
performance capability of supply regions, for example in low-cost country sourcing, and feeds into the
classification rate and supplier portfolio analyses. In the question of insourcing versus outsourcing, too,
historical date data serves as a decision basis. Reliable date transparency is thus a prerequisite for
sound procurement strategies.

Typical metrics

On-Time Delivery: > 95%, for A-parts often > 98%
Measured against the confirmed date; evaluated by supplier and material group.

Date Confirmation Rate: > 95% within 48 hours
Share of purchase orders with a date-confirmed order confirmation; indicator of binding character in the ordering
process.

Average Date Deviation: < 2 days
Average deviation in days per supplier; trends reveal worsening risk patterns early.

Share of Delays Detected in Good Time: > 90%
Share of delays that were known before the original date; measures the effectiveness of tracking.

Practical Example

A medium-sized mechanical engineering company with around 400 active suppliers struggled with
unexpected material delays that repeatedly led to production interruptions. The procurement team
introduced a structured tracking process: every purchase order above a defined value had to be
date-confirmed within 48 hours, and critical line items were actively queried weekly. Delays of five days
or more triggered a defined escalation chain.

 Introduction of automated date reconciliation via a supplier portal for the top 80 suppliers

* Weekly risk review of all open purchase orders with a remaining lead time of less than four weeks

» Documented escalation levels with involvement of supplier management from the second level
onwards

« Monthly on-time delivery evaluation per supplier as input for supplier meetings and AVL
maintenance

Conclusion

Delivery date tracking links operational order management with the safeguarding of production and
customer orders. It only works with date-confirmed purchase orders, a consistent data status and a
consistent escalation culture. KPIs such as on-time delivery and the confirmation rate make its
effectiveness measurable and provide the basis for supplier meetings and strategic decisions.
Digitalisation and Al-supported risk analyses shift the focus from reactive control to early prediction.
Those who systematically track dates reduce expediting costs, lower inventory buffers and increase
delivery security towards their own customers.
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Frequently asked questions

What does delivery date tracking mean in procurement?

Delivery date tracking means the systematic monitoring of confirmed delivery dates for ongoing
purchase orders from order placement to goods receipt. The aim is to detect delays early before they
jeopardise production or customer orders. It encompasses date confirmation, periodic follow-up,
escalation in the event of deviations and the documentation of measures taken.

How can delivery date tracking be organised efficiently?

A proven approach is a tiered process: automated date reconciliation upon order confirmation,
risk-based prioritisation of active tracking according to material criticality and remaining lead time, plus
defined escalation levels. Supplier portals and EDI considerably reduce the manual effort. Clear
responsibilities and the documentation of all date changes are essential.

Which KPIs belong to delivery date tracking?

Central metrics are on-time delivery (OTD), average date deviation in days, the share of orders with
confirmed delivery dates and the number of open deviations. In addition, supplier response times to
date enquiries and the share of delays detected in good time are measured. Measurement should be
based on the confirmed date in order to correctly reflect accepted postponements.

What to do when delivery delays loom?

First clarify the cause of the delay and the new binding date with the supplier, then assess the impact on
manufacturing and customer orders. Possible measures include partial deliveries, priority rescheduling
of production, buffer release following a stock analysis, or alternative sourcing from other suppliers. In
the event of repeated delays, supplier meetings follow and, if necessary, the initiation of a supplier
change.

What legal leverage is available in the event of late delivery?

Contractually, binding delivery dates can be agreed with penalty clauses, rights of withdrawal and,
where applicable, security instruments such as a bank guarantee or suretyship. Actual enforceability
depends on the specific contract design. Whether details such as penalty clauses were validly agreed
should be examined legally on a case-by-case basis.

How can Al support delivery date tracking?

Al models assess the delay risk of individual purchase orders based on historical date reliability, order
load and further signals. This allows tracking to be prioritised on a risk basis instead of comprehensive
control. The prerequisite is consolidated, high-quality data, for example from ERP and supplier portals.
The results serve as decision support but do not replace communication with the supplier.
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