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AMPLIFA PROCUREMENT GLOSSARY

Price Enquiry Fast-Track Process: Obtaining
Market Prices Quickly Without a Lengthy
Tendering Procedure
The price enquiry fast-track process is a formalised but heavily abbreviated request procedure that

enables buyers to obtain current market prices within hours or a few days. It is used where a full

tender under the classic source-to-contract (S2C) process would be too time-consuming, for

example for short-notice requirements, spot business or urgent replacement needs. This article

explains the procedure, prerequisites, key metrics and typical risks of the fast-track process.

Key facts
• The fast-track process is an abbreviated form of price enquiry involving few suppliers, short

deadlines and lean documentation.

• Typical lead times in practice range from 24 hours to five working days.

• Prerequisites usually include approved specifications, valid framework conditions and a defined

budget owner.

• Legal binding effect is often created via a binding offer format with clear offer validity.

• Key risks are incomplete specifications, overlooked supplier risks and circumvention of compliance

rules.

• Successful fast-track processes stimulate the subsequent establishment of framework agreements

and provide data for the Savings Forecast.

Definition: price enquiry fast-track process
The price enquiry fast-track process refers to an accelerated request procedure in operational

procurement in which price information is obtained with reduced formal effort and short response

deadlines. Unlike a standard tender, formal documentation is omitted or shortened; the core steps of

request, quotation, comparison and order placement remain. It is thus a discipline between informal

telephone price enquiries and a full tender-supported tendering procedure.

Distinction from the standard price enquiry

The standard request in the procurement process follows a fixed sequence with request approval,

defined quotation deadlines, an evaluation matrix and documentation for invoice verification. The

fast-track process shortens this chain: three to five quotations are often sufficient, deadlines are only a

few days, and the price comparison is done in a simplified sheet. Importantly, even in the fast-track

process the evaluation must remain logically traceable, otherwise the process loses its value in internal

audit and compliance checks.

Typical use cases

In practice, the fast-track process dominates for unplanned requirements: failure of a component,
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short-notice additional orders, contract manufacturing of partial processes or replacement purchases

following a strained demand signal from materials management. It is also used during start of

production (SOP) to evaluate options without undermining the actual sourcing wave logic. What is

always essential is that the requirement is concrete, specified and budgeted.

Fast-track process versus framework agreement

If the requirement recurs, the fast-track process should be converted into a framework agreement with

price index linkage or into a fixed supply agreement. Otherwise, there is a risk of a permanent series of

procurement transactions in a permanent state of emergency, which neither exploits economies of scale

nor creates plannable terms.

Methods and procedure in the fast-track process
The procedure can be divided into five steps: requirement clarification, supplier selection, request

dispatch, quotation capture and award decision. Each step is deliberately kept lean, yet clear ground

rules are needed so that speed does not come at the expense of diligence and comparability.

Requirement clarification and specification

First, technical requirements, quantity, delivery time and Incoterms (for example CFR or Incoterms CPT

for sea freight and takeover) must be settled. Without a robust specification, suppliers produce divergent

quotations that cannot be compared. In practice, it has proven effective to use a short, standardised

request form that captures all relevant details at a glance.

Supplier selection and outreach

Fast does not mean arbitrary: the buyer usually selects two to five qualified suppliers who have the

necessary process capability – for example, demonstrable Cpk/process capability values for critical

tolerances. Existing supplier master data and a well-maintained risk register help to make quick

decisions without blind risk. For new suppliers, minimal supplier enablement is recommended so that

they can respond technically and administratively.

Quotation comparison and award

In addition to the unit price, the comparison should cover at least lead time, offer validity, payment

terms, Incoterms and delivery time. A binding offer with clear validity prevents suppliers from asserting

surcharges retrospectively. The award decision is documented briefly – who, when, why – and triggers

the order placement including inventory management in the ERP.

Key KPIs in the fast-track process
Speed is the core benefit, but without metrics, speed quickly turns into sloppiness. Meaningful measures

relate to lead time, quotation quality, price acceptance and cost savings.

Lead time and quote response rate

The lead time from request to order placement is the key metric; in practice, successful fast-track

processes often come in at under five working days. The quote response rate (proportion of requests

answered) shows whether the selected suppliers are reachable and motivated. Low rates indicate poor

supplier selection or unclear request data.
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Price level and savings

The price obtained is compared against reference values: the previous year's price, existing framework

conditions or a price index. The difference ideally flows into the Savings Forecast and makes the

fast-track process measurable within the overall result. It is important to classify whether these are hard

or soft savings.

Change request and complaint rate

How often are price claims, deadline shifts or complaints at goods receipt inspection raised after the

award? High change request rates signal that important points remained unclear in the fast-track

process – an indication of process rather than supplier problems.

Risks and controls in the fast-track process
Speed increases the risk that compliance, quality requirements and contract logic are neglected.

Controls should therefore be deliberately minimal but binding.

Compliance and control risks

The most common mistake is bypassing the fast-track process in favour of direct placement, or splitting

requirements to circumvent thresholds. Effective countermeasures are clear thresholds, the four-eyes

principle for awards, and brief but complete documentation. Topics such as set-off clauses or automatic

contract renewal should also be reviewed regularly in the framework agreement.

Supplier and quality risks

Unknown suppliers in the fast-track process carry risks regarding capacity, financial strength and

material compliance. A brief risk matrix – for example, by impact and likelihood – helps to classify

candidates objectively without bloating the process. For critical parts, goods receipt inspection remains

tightened until trust has been established.

Specification and communication risks

Under time pressure, unclear drawings, missing tolerances or incomplete packaging and logistics

information are the most common causes of change requests. A checklist approach with mandatory

fields in the request form minimises this risk. Schedule adherence should also be measured afterwards

to track the quality of fast-track awards.

Current developments: digitalisation and acceleration
The fast-track process benefits greatly from digital tools: structured request forms, quotation portals and

AI-supported assistance in request creation significantly reduce the effort involved. At the same time,

pressure is growing to document even fast processes properly and evaluate them in a data-driven way.

AI-supported request creation

AI support helps when setting up requests: structured request data is generated from technical

documents, and evaluations become comparable. In practice, this often reduces processing time to

hours. Professional review by the buyer remains essential – AI accelerates, but does not take

responsibility for the specification.
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B2B marketplaces as a complement

B2B marketplaces for manufacturing and supply services make it possible to shorten the supplier

search part of the fast-track process: suppliers with matching processes, capacity and certifications can

be found more precisely than via in-house directories. For recurring requirements, this creates a lean

pipeline that later feeds into source-to-contract (S2C) processes.

Sustainability and supply chain topics

Even in the fast-track process, sustainability requirements, material compliance and supply chain due

diligence are coming into sharper focus. Minimum information on origin, conformity and relevance for

the company's own risk register is increasingly becoming standard in the request – even if it only

occupies a single form field.

Integration into the procurement process
For the fast-track process to be sustainable, it must be integrated into the overall system: as a defined

path within the procurement process, with clear transitions into framework agreements, inventory

management and materials management.

Interfaces with framework agreements and catalogues

Repeated fast-track processes for the same item are a signal that framework agreements are missing.

The buyer should recognise these patterns and actively pursue a framework agreement or catalogue

management in order to exploit economies of scale and plannability.

Interfaces with warehousing and materials management

For spot purchases, coordination with inventory management and safety capacity is important: is there

already covered demand? Would a short-notice purchase unnecessarily increase stock levels? Close

coordination with materials management prevents duplicate procurement and unnecessary capital tied

up.

Typical metrics
Lead time from request to award: < 5 working days
typical benchmark for successful fast-track processes

Quote response rate: > 80 %
proportion of requests answered; lower values indicate poor supplier selection

Number of suppliers per request: 2–5
usual range in practice, depending on criticality

Post-award change request rate: < 5 %
proportion of awards with subsequent price or deadline claims

Practical example
A medium-sized mechanical engineering company receives notice on Monday morning that a critical

steel assembly for a delivered system is needed in three weeks. The standard tendering process would

be too slow, and a direct single-source placement would not be covered from a compliance perspective.

The buyer deploys the fast-track process and manages it closely:
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• Within two hours, he creates a short request form with specification, quantity, delivery date and

Incoterms.

• Four qualified suppliers from the master data receive the request with a 48-hour deadline.

• The comparison is carried out in a single standardised sheet covering price, delivery time, offer

validity and risk assessment.

• After the award, the requirement is documented in the risk register and converted into a framework

agreement for follow-up requirements.

Conclusion
The price enquiry fast-track process is an effective instrument for covering short-notice requirements

quickly, transparently and in a compliance-safe manner. It does not replace the standard tender, but

complements it for clearly defined exceptional situations. Prerequisites for success are robust

specifications, targeted supplier selection and minimal yet consistent documentation. Those who

measure the fast-track process with metrics such as lead time and quote response rate, and derive

framework agreements from recurring requirements, turn an emergency mechanism into a genuine

value driver. Speed and diligence are not mutually exclusive – they simply demand clear rules.

Frequently asked questions

What is a price enquiry in the fast-track process?

This is a shortened request procedure in which buyers obtain current market prices from a small

number of suppliers with short deadlines. It is primarily used for short-notice requirements, spot

business or replacement purchases. Compared with a full tender, much of the formal effort is eliminated,

while the core steps of request, comparison and award remain in place.

How long does the fast-track process take for a price enquiry?

In practice, the lead time is typically between 24 hours and five working days. Key factors are a clear

specification, short quotation deadlines and rapid internal approval. With digital tools and AI-supported

request creation, these times can be reduced considerably further.

When should I choose the fast-track process instead of a normal tender?

It makes sense for urgent requirements, low procurement volumes, clearly specified items, or when a

framework agreement with a suitable supplier already exists. For strategic goods, high volumes or

complex requirements, the standard S2C process is preferable. Corporate compliance thresholds must

also be observed.

What are the risks of a price enquiry in the fast-track process?

The main risks are incomplete specifications, insufficient supplier vetting and circumvention of

compliance rules. Post-award price claims also occur if offer validity or Incoterms are not clearly

regulated. Short checklists, the four-eyes principle and a brief risk matrix effectively minimise these

risks.

How many suppliers should be contacted in the fast-track process?

In practice, two to five suppliers have proven effective. For standard products, three are often sufficient;

for critical parts, four to five are preferable to ensure a robust selection. Quality matters more than

quantity: suppliers should have the necessary process capability and capacity.
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How can the fast-track process be measured and improved?

Key metrics are lead time, quote response rate, price level relative to reference values and the rate of

post-award change requests. This input feeds into the Savings Forecast and shows whether the process

is economically viable. Recurring requirements should be systematically converted into framework

agreements with economies of scale.


