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AMPLIFA PROCUREMENT GLOSSARY

Price Sheet: Structure, Content and Practice
for Technical Buyers
The price sheet is a structured document that clearly compiles prices and price-relevant terms for

specific products or services. It serves as a basis for comparisons, negotiations and the

subsequent order processing between buyer and supplier. In day-to-day industrial procurement, it is

one of the most important working tools for making quoted prices traceable and securing them in

the long term.

Key facts
• A price sheet documents prices, price build-up and validity periods for defined products or services.

• It is the central basis for planned-vs-actual price comparison and price controlling in operational

procurement.

• In practice, it typically includes tiered prices, Incoterms, payment terms and validity periods.

• Metal and raw material surcharges such as the alloy surcharge are often shown as separate line

items in the price sheet.

• Price sheets must be versioned when changes occur and kept up to date in master data

management.

• Without a valid price sheet, price deviations in invoice verification as well as customs and foreign

trade reporting are at risk.

Definition: price sheet
A price sheet is a documented overview of prices and price-related terms for products, components or

services. It can form part of a quotation or framework agreement or be a standalone contractual element

and constitutes the binding reference for settlement and price verification.

Distinction from quotation and price list

A price sheet is narrower in scope than a quotation: it contains no delivery date commitments or

technical specifications, but focuses on the price and its build-up. A general price list, by contrast,

typically applies to a broad product catalogue without an individual project reference, whereas a price

sheet is often created on a project-specific or part-specific basis. In practice the terms overlap, which

should be clarified via the contractual definition in case of doubt.

Legal character

On its own, a price sheet is initially just a list of prices; it only becomes binding through submission,

acceptance and contract conclusion. In framework agreements, it is usually stipulated for which period

the price sheet is binding and under what conditions price adjustments are permitted. Buyers should

critically review formulation loopholes such as 'subject to change' and have them legally assessed on a

case-by-case basis, as the details depend on the contract.
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Typical contents

A complete price sheet contains part number and description, unit price and volume tiers, currency,

price basis such as Incoterms DPU or other delivery clauses, payment terms, discounts and, where

applicable, surcharges. Price validity and surcharge mechanisms for materials are also key components.

For customs and foreign trade matters, price details in the price sheet also serve as a basis for reports

such as Intrastat.

Structure and price transparency: what a good price sheet looks
like
The value of a price sheet is decided by its transparency: buyers should demand the price not as a

black-box figure but as a traceable build-up of material, manufacturing, logistics and overhead cost

components. Only then can price adjustments be discussed on a factual basis.

Tiered prices and volume tiers

Volume tiers are the core instrument for contractually fixing volume advantages. A usable price sheet

shows several tiers, for example from 100, 500 and 1,000 units, and documents how the price is

composed. Buyers use historical demand figures to assess which tier is realistically achievable and

calibrate their inventory strategy accordingly. Unrealistic target quantities without demand certainty often

lead to renegotiations later on.

Surcharges and raw material clauses

Material surcharges are common for metal parts, cast and machined components. The alloy surcharge,

for example, is often shown as a separate, indexed surcharge that moves with exchange quotations. A

transparent price sheet states the calculation formula, the underlying index source and the reference

date. Likewise, ancillary and special costs such as packaging, tooling amortisation, demurrage or

expedites should either be firmly anchored in the price sheet or expressly excluded.

Price build-up according to cost breakdown

A cost breakdown decomposes the price into material, manufacturing labour, machine hours, set-up

costs, overhead and margin. Especially for strategic parts and approaches such as design-to-cost, this

transparency is a prerequisite for targeted cost reduction: if the material share is identified as dominant,

material substitution or volume consolidation come into focus; if set-up costs dominate, batch size

optimisation or part standardisation help.

Use in the procurement process: from price sheet to purchase
order
The price sheet accompanies the entire procurement cycle: it typically originates from an RFQ or

negotiation, is contractually anchored and then governs purchase price determination, invoice

verification and reporting.

Creation from RFQ and negotiation

The starting point is usually a structured request for quotation in which technical requirements and

acceptance criteria are defined. The quotations received are compared and negotiated; the result is

consolidated in the price sheet. It is important that all price-relevant negotiation results – including
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verbal commitments such as freight paid or included services – are documented in writing in the price

sheet so that they can later be enforced and settled.

Price sheet in master data management

A price sheet only takes effect if it is stored in the system and up to date. In master data management

and the master data process, material master records, price data and validity periods are maintained;

this links to maintenance of planning parameters, as order quantities and price tiers interact. Without

proper maintenance, incorrect automatic pricing, subsequent price differences and friction with suppliers

loom.

Invoice verification and planned-vs-actual comparison

In day-to-day operations, the price sheet serves as the reference in the planned-vs-actual price

comparison: the invoiced price is reconciled against the valid price sheet price, and deviations are

clarified or treated as cash-discount-eligible or recoverable. Modern systems automate this

reconciliation; without a valid price sheet, however, it is not possible at all. In practice, a significant share

of typical invoice errors is detected here.

Key KPIs and metrics relating to the price sheet
Price sheet quality and currency can be measured. Buyers use a few practical metrics to monitor price

discipline and data maintenance.

Price deviations and contribution margin

The key metric is the deviation rate: the share of purchase orders or invoices whose price deviates from

the valid price sheet. Target values above 98 per cent compliance are frequently pursued. In addition,

procurement examines price developments per material group and usage quantities per tier in order to

reconcile the realised terms with those agreed.

Currency and lifetime monitoring

An often underestimated metric is the share of valid price sheets in total volume. If a price sheet expires

without a renewal having been negotiated, systems work with outdated prices or enquiries go

unanswered. In practice, monitoring with early warning periods of typically 60 to 90 days before expiry

has proven its worth, coupled with active Supplier Lifecycle Management (SLM).

Quality of the price basis

How complete are cost breakdowns, surcharge formulas and Incoterms documented? Buyers often

assess this internally via a scorecard, similar to how supplier ratings are measured through catalogue

quota, carrier performance or delivery reliability. A patchy price basis makes itself felt at the latest in the

next round of price increases.

Risks and controls when handling price sheets
Price sheets carry typical pitfalls: expired validity, unclear surcharge mechanisms, informal commitments

and missing version control. Targeted controls minimise these risks.

Outdated and inconsistent price data

The biggest risk is the discrepancy between negotiated reality and system data. Anyone agreeing price
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changes by email but not transferring them to master data and the contract creates conflicts in invoice

verification. Defined approval processes have proven effective: every price sheet change is versioned,

counter-signed and given a clearly defined validity period.

Unclear surcharge and adjustment mechanisms

Indexed surcharges without a clear formula and source lead to disputes. Buyers should demand that the

calculation method, index source, reference-date logic and adjustment intervals are defined in the price

sheet or contract. At the same time, it is worth looking at the total cost burden: alongside the base price,

experienced buyers check all ancillary charges, such as demurrage on container collections, as these

noticeably change the effective price level.

Contractual and volume-based anchoring

A price sheet without a purchase commitment poses risks for the supplier – a price sheet without

contractual price binding for the buyer. Both parties should clarify which quantities form the basis and

which termination rules apply, up to the right of termination for cause in the event of serious breaches of

contract. Such questions are contract-specific and must be legally reviewed on a case-by-case basis.

Current developments: digitalisation and dynamic price sheets
Price sheets are increasingly generated, exchanged and monitored with system support in digital form.

This changes working methods and the requirements placed on buyers.

Supplier portal and electronic exchange

Many industrial companies operate a supplier portal through which suppliers maintain price sheets and

terms themselves. This reduces manual maintenance effort and improves data quality, but requires clear

approval workflows. In further development, companies link catalogue data and price sheets: the

catalogue quota as the share of digitally processed purchase orders rises the better price and catalogue

data are aligned.

Dynamic pricing for raw materials

For volatile raw materials, indexed, monthly rolling price sheets are replacing classic annual prices.

Buyers must then align monthly prices, hedging options and inventory strategy. The ability to quickly

simulate price sheet mechanics and calculate the impact on unit costs thus becomes a relevant buyer

skill.

Sourcing and marketplaces

Digital marketplaces and B2B platforms standardise price sheet content and enable rapid price

comparisons across providers. Tools for supplier search and structured requests for quotation reduce

the effort involved in obtaining comparable price sheets. A clean specification remains a prerequisite,

otherwise quoted prices are not comparable.

Typical metrics
Price sheet compliance: > 98 %
Share of invoice-audited line items without deviation from the valid price sheet
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Share of valid price sheets: > 95 %
Share of procurement volume with a valid, expiry-monitored price basis

Price sheet update interval: <= 12 months
Guideline value for stable products; often shorter with raw material indexing

Cost savings through tier optimisation: 2–5 %
Typical guideline value when optimising order quantities against price tiers

Practical example
A mid-sized mechanical engineering company sourced steel fabricated parts for years on the basis of

an outdated price sheet in which an alloy surcharge was included as a lump sum. When raw material

prices rose, the supplier demanded flat-rate increases outside any agreement, and invoice verification

found no reference basis. Following a stocktake, the company introduced indexed price sheets with a

documented calculation formula.

• Agree a cost breakdown with the supplier and show the material share separately

• Switch the alloy surcharge to an exchange-listed index basis with monthly adjustment

• Migrate all price sheets to the supplier portal and set up lifetime monitoring with a 90-day early

warning period

• Introduce a monthly planned-vs-actual price comparison with a deviation report for management

Conclusion
The price sheet is more than a list of prices: it is the operational backbone for price binding, invoice

verification and negotiations across the entire procurement cycle. Its value depends on transparency,

currency and sound contractual anchoring. Buyers are well advised to consistently document and

digitally maintain price build-ups, surcharge mechanisms and validity periods. Those who systematically

control price sheets avoid price deviations, secure cost advantages and create a robust negotiating

basis. In times of volatile raw material prices, this discipline becomes even more important.

Frequently asked questions

What is a price sheet and what does it contain?

A price sheet is a structured overview of prices and terms for defined products or services. Typical

contents include part numbers, unit prices, volume tiers, currency, Incoterms, payment terms, discounts,

surcharges such as the alloy surcharge, and the validity period. It serves as a reference for purchase

orders, invoice verification and price negotiations.

What is the difference between a price sheet and a price list?

A price list typically covers a broad product catalogue and applies to many customers alike. A price

sheet is often customer- or project-specific, contains negotiated terms and frequently a detailed price

build-up. In case of doubt, the contractual definition determines which legal effect the respective

document has.

Is a price sheet legally binding?

On its own, a price sheet is initially just a list of prices; it usually only becomes binding through

acceptance or inclusion in a contract. Statements on validity and price adjustment clauses are
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important. Whether a particular case creates a binding obligation depends on the specific contract and

should be legally reviewed if in doubt.

How often should a price sheet be updated?

In practice, an adjustment cycle of twelve months has become established for stable products. For

raw-material-dependent parts, monthly or quarterly adjustments via index clauses are common. What

matters is lifetime monitoring that reminds the parties to extend or renegotiate before expiry – often 60

to 90 days in advance.

How does procurement review a price sheet?

The review covers completeness of line items, plausibility of the price build-up, clauses on surcharges,

Incoterms and payment terms, as well as validity. In addition, procurement compares prices across

suppliers and against historical values, for example in the planned-vs-actual price comparison. Unclear

passages should be clarified in writing before the contract is concluded.

How are raw material surcharges handled in a price sheet?

The usual approach is to separate the base price from an indexed surcharge, such as the alloy

surcharge for metal parts. The price sheet should clearly define the calculation formula, the index

source, the reference date and the adjustment interval. This keeps price fluctuations traceable and

avoids unnecessary renegotiations.


