
Amplifa Marketplace · Procurement glossary amplifa-marketplace.com/en/glossary/rahmenbestellung

AMPLIFA PROCUREMENT GLOSSARY

Framework Order: Efficiently Managing
Long-Term Call-Off Orders in Industrial
Procurement
The framework order is a bindingly agreed supply contract from which multiple call-off orders are

released over a longer period. It gives buyers price stability, plannability and shorter processing

times for recurring demand. For suppliers, it provides a solid order basis and improved capacity

planning. In the following sections, this glossary explains how framework orders are structured,

managed and monitored.

Key facts
• A framework order agrees terms and a volume range over a period, typically 6 to 24 months, without

having to renegotiate every individual order.

• The actual demand is triggered via call-off orders or a delivery schedule, frequently with updatable

volume forecasts.

• In practice, it significantly reduces the administrative effort per ordering transaction and stabilises

delivery reliability.

• Typical fields of application are series materials, standard components and raw materials with

plannable ongoing demand.

• Critical control points are volume realisation, price escalation clauses, expiry dates and open

residual quantities.

• Digitally, the framework order is frequently managed via a supplier portal or via OCI integration from

the procurement system.

Definition: framework order
The framework order is a contractual agreement between procurement and supplier that fixes prices,

terms and a total scope for a defined period. The actual acceptance takes place only through

downstream call-off orders, meaning that the framework order itself generally does not confer an

immediate entitlement to delivery. It is thus the extended counterpart to the individual order and a

central instrument of demand coverage for recurring material requirements.

Distinction from individual orders and delivery schedules

While the individual order triggers a concrete, immediately effective purchase, the framework order only

creates the framework and leaves timing and quantity to the call-offs. The delivery schedule, in turn, is a

special form of framework execution with scheduled, often daily updated call-off lines. In practice, a

distinction is made between the framework agreement (terms), the call-off order (binding commitment)

and the delivery schedule (scheduling); all three interlock but must be treated as legally and

procedurally independent.
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Volume commitment: firm, binding or forecast

Framework orders differ greatly in how binding the called-off quantity is. A tiered structure is common: a

firm quantity that the buyer guarantees to take, a binding zone that remains changeable at short notice,

and a forecast zone that serves only for capacity planning. Depending on negotiating power, typically 30

to 60 percent of the annual volume is allocated to the binding zone. This structure also forms the basis

for reservation agreements and capacity planning at the supplier.

Legal character

As a rule, a framework order is a purchase contract in the sense of a framework agreement; the details

are governed by the applicable law and the chosen standard terms and conditions. Whether there is a

firm quantity commitment, a mere requirements contract or an option contract must be clearly regulated

in the contract text. Since the distinction can have commercial and tax law implications, the specific

design should be legally and fiscally examined on a case-by-case basis.

Methods and approach: setting up a framework order
The structure follows a proven pattern: consolidate demand, analyse the market, secure terms and

anchor the execution cleanly in processes. The quality of the preparation determines whether the

framework order actually delivers savings and supply security or becomes administrative ballast.

Evaluate demand situation and order history

The basis is a clean order history of the material or service over at least twelve months. In addition,

stock movement analysis and inventory analysis provide insights into fluctuations, seasonality and

optimal lot sizes. In practice, material numbers with similar demand patterns are consolidated to form a

volume range that is attractive to both sides. Outsourcing potential analyses can also be applied here

when previously decentralised procured components are transferred into a framework.

Market analysis, enquiry and award

Based on the volume range, a market analysis follows: which suppliers can deliver the volume over the

term at stable quality? Safeguarding typically takes place via a structured enquiry or a tender-like

bidding process, for recurring categories also with preferred suppliers from a preferred supplier

programme. For composite services or regional bottlenecks, a bidding consortium from several sources

may also be formed. Price, price escalation clauses, payment terms, firm quantities and service levels

are negotiated.

Condition maintenance and operational execution

After the award, prices and terms are stored in the ERP system; clean price and condition maintenance

is a prerequisite for call-offs to be created automatically with the agreed values. The framework order is

given a term, a residual quantity limit per call-off and defined approval rights. On the supplier side, the

order is transferred to a supplier portal or released via OCI catalogue integration from internal systems,

so that call-offs are created without media discontinuity.

Key KPIs and control variables
Framework orders can only be managed if their performance is measurable. Key figures relate to

volume realisation, delivery reliability and efficiency gains compared with individual orders.
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Volume realisation and call-off discipline

Volume realisation sets the called-off quantity in relation to the agreed framework. A value significantly

below 80 percent signals that the framework was dimensioned too large or that demand has collapsed;

values above 100 percent indicate a lack of expansion mechanisms. In addition, call-off discipline shows

how punctually and in the correct quantities call-offs are placed. Both key figures frequently feed into

supplier evaluations and influence the role as preferred supplier.

Delivery reliability and availability

Delivery reliability, measured as OTIF (On Time In Full), should typically be above 95 percent for

framework materials. The backorder rate shows how often ordered quantities were not available on time

and had to be delivered late. For critical components, the response time to short-term call-off changes is

also measured, because this is precisely where the operational value of framework execution becomes

visible.

Process and cost effects

The administrative efficiency gain is reflected in the number of documents generated per material per

year, the lead times of call-offs and the share of automatically triggered orders. On the cost side,

savings compared with the previous period are recorded, ideally as Total Landed Cost (TLC) including

transport, customs and handling. This makes it possible to demonstrate that the price advantage of the

framework is not eroded by higher logistics or process costs.

Risks and controls in the framework order
Framework orders create commitments over months and therefore carry risks of their own: demand

shifts, price dynamics and organisational sloppiness with residual quantities. These risks are

manageable if addressed early.

Volume and demand risks

The most common mistake is an overly optimistic volume range. If demand collapses, residual

quantities and possibly take-or-pay obligations remain; if demand grows, there is no contractual basis for

additional quantities. Countermeasures are flexible tiered quantities, separate firm and forecast zones

and regular inventory analyses that reveal overstocked positions early. For critical materials, an

emergency management plan should also define what happens if the framework supplier fails.

Price and condition risks

Over a term of 12 to 24 months, raw material prices, energy costs and logistics rates change. Price

escalation clauses or defined adjustment mechanisms, in some cases also with a CO2 price for

energy-intensive products, keep the agreement fair and comprehensible. Without such mechanisms,

disputes or tacit price pass-ons arise in practice that undermine the contractual basis. Condition

maintenance must ensure that adjusted prices actually arrive in all systems.

Organisational controls

Important are claim and expiry dates: expired framework orders from which call-offs continue to be

placed are a classic compliance risk. Residual quantities and remaining terms should be reviewed at

fixed intervals, in practice often monthly, and open call-offs followed up. The order history of each

framework also serves as a control document and as a data basis for renewal negotiations.
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Current developments around the framework order
Digitalisation, sustainability requirements and more volatile supply chains are changing the way

framework orders are set up and managed. Those who catch up here achieve higher automation and

lower risk exposure.

Digitalisation and automation of call-offs

More and more execution runs via supplier portals, EDI interfaces or OCI integrations from electronic

catalogues. Call-off orders are generated automatically from system demand notifications, the supplier

confirms capacities back and proactively reports deviations. This reduces processing time and improves

the data basis for capacity planning on both sides. At the same time, expectations of data quality rise:

without maintained master data, automated execution does not work.

Sustainability and reporting obligations in the framework agreement

Supply chain and sustainability requirements such as the Corporate Sustainability Due Diligence

Directive (CSDDD) also affect framework agreements: suppliers are increasingly obliged to provide

information on origin, emission values and social standards. Work is also currently under way at EU

level on packaging regulations in the context of the PPWR, which may change packaging requirements

for suppliers. As the legal position is constantly evolving, obligations should be legally examined on a

case-by-case basis and incorporated into framework agreements as documented assurances.

Resilience instead of pure price optimisation

Experience in recent years has shown that an exclusive framework supplier can become a bottleneck in

the event of failures. In practice, alternative sources are therefore kept for critical items, dual sourcing is

contractually anchored in the framework or volumes are split between several suppliers. Here too, the

link with supplier consolidation pays off: fewer but more resilient framework relationships instead of

many fragmented individual transactions.

Typical metrics
Volume realisation: 80–100%
Called-off quantity in relation to the agreed framework over the term

Delivery reliability (OTIF): > 95%
Benchmark for series material managed via framework agreements

Call-off discipline: > 90%
Proportion of punctual, quantity-correct call-offs out of all call-offs

Backorder rate: < 2%
Proportion of call-off quantities not available on time; assess critical components more strictly

Share of automated call-offs: > 80%
Target for integration via supplier portal, EDI or OCI

Practical example
A medium-sized mechanical engineering company had previously sourced standard fasteners, bearing

bushes and a stable sheet metal range via several hundred individual orders per year with changing

suppliers. Procurement consolidated the order history over 18 months, formed three volume packages



Amplifa Marketplace · Procurement glossary amplifa-marketplace.com/en/glossary/rahmenbestellung

from it and put these out to tender with a clear structure of firm, binding and forecast zones. The result

was one framework order per package with an 18-month term, price escalation clauses for steel and

defined call-off deadlines.

• Order history and stock movement analysis used to consolidate demand into three volume packages

• Tender with firm quantity of 40 percent, binding zone of 30 percent and forecast zone of 30 percent

of the annual volume

• Supplier integrated via supplier portal with automatic order confirmations and deviation notifications

• Monthly monitoring of residual quantities, remaining term and delivery reliability (OTIF) with

escalation levels in emergency management

Conclusion
The framework order is one of the most effective instruments for handling recurring demand

cost-effectively, plannably and with process efficiency. Its success depends less on the contract

conclusion than on ongoing management: realistic volume zones, functioning condition maintenance

and consistent monitoring of residual quantities and terms. Those who systematically evaluate key

figures such as delivery reliability, volume realisation and Total Landed Cost recognise early when a

framework needs to be adjusted or renegotiated. Combined with digital call-off processes and resilient

supplier structures, it evolves from a mere administrative contract into a strategic steering instrument.

For industrial buyers, setting one up is therefore almost always worthwhile for materials with plannable

ongoing consumption.

Frequently asked questions

What is a call-off order (framework order)?

A call-off order (framework order) is a binding framework agreement with a supplier covering prices,

terms and a volume range for a defined period, usually 6 to 24 months. The actual delivery only takes

place via downstream call-off orders. It reduces administrative effort and gives both parties planning

certainty.

What is the difference between a framework order and a call-off order?

The framework order only defines terms and a volume range and does not yet commit to any specific

delivery. The call-off order draws a specific quantity for a specific date from this framework and thereby

becomes the binding order. In many ERP systems, the call-off order is managed as a line item below

the framework order.

When is a framework order worthwhile?

It typically pays off for materials with plannable, recurring demand, relevant annual volumes and

relatively stable specifications, such as series and standard components. It is less suitable for sporadic

or highly fluctuating demand and strong downward price trends. In practice, an analysis of the order

history provides the most reliable decision basis.

How long does a framework order usually run?

In industrial practice, terms of 6 to 24 months are common, and longer for raw materials or long-term

capacity reservations. The term should match the demand plannability and price volatility of the

material. A fixed renewal and re-tendering cycle prevents framework agreements from lying idle.
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What happens if the framework quantity is not called off?

It depends on the contractual design: with a fixed take-or-pay contract, the supplier can assert

compensation claims; with a requirements contract, the remaining quantity simply expires. The contract

should therefore explicitly regulate the zone structure and the consequences of residual quantities. The

specific legal position should be examined on a case-by-case basis.

How does a framework order differ from a delivery schedule?

The delivery schedule is a special form of framework execution with scheduled call-off lines that are

frequently updated daily or weekly, as is typical in series production and automotive supply chains. The

classic framework order, by contrast, allows freer call-offs without fixed scheduling. Legally, the delivery

schedule is based on the same framework agreement; operationally, it is more tightly scheduled.


