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AMPLIFA PROCUREMENT GLOSSARY

Framework agreement annex: annex to the
framework supply agreement in procurement
A framework agreement annex is a contractual supplementary document that specifies the detailed

provisions of a framework agreement between buyer and supplier. It typically defines article lists,

prices, quantity scales, delivery terms, quality requirements and service levels without amending

the main agreement itself. In practice, the annex is the central working document for operational

buyers because it consolidates the conditions relevant to day-to-day business at a glance.

Key facts
• A framework agreement annex specifies a framework agreement with article data, prices, quantities

and conditions without replacing the main agreement.

• Common annexes include article price annexes, technical specification annexes, logistics and quality

annexes as well as milestone plans.

• Order-of-precedence clauses in the main agreement determine which annex prevails in the event of

conflicts.

• Amendments are made in practice via versioned supplementary agreements with a unique version

number and change history.

• Maintaining framework agreement annexes is closely linked to demand determination, budgeting

and the procurement approval workflow.

• In supplier evaluations, annex provisions serve as the benchmark for delivery performance and

quality.

Definition: framework agreement annex
A framework agreement annex is an integral part of a framework agreement that supplements the

general framework arrangement with concrete, mostly operational details. The main agreement typically

governs legal fundamentals such as warranty, liability, confidentiality and contract duration, while

annexes map the technical and commercial specifics.

Distinction from the framework agreement and individual call-offs

The framework agreement forms the legal framework over an agreed term, frequently one to three

years. Within this framework, the annex specifies exactly what is to be delivered under which conditions.

Individual call-offs or release orders, in turn, implement the line items defined in the annex operationally.

In practice, the following applies: the more precise the annex, the fewer points of dispute arise when

processing call-offs and forecast notifications.

Typical contents of a framework agreement annex

The most common contents include article lists with material numbers and drawing statuses, fixed

prices or price formulas, agreed annual packages or offtake quantities, delivery terms such as CFR or

FAS, delivery times and requirements for the supplier's Available to Promise (ATP) notifications. In
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addition, there are technical specifications, inspection agreements, documentation obligations and,

where applicable, escalation routes.

Legal classification

Framework agreement annexes are legally part of the contract, provided the parties have validly agreed

them. What is important is the order of precedence governed in the main agreement: in the event of

conflicts between the main agreement, general terms and conditions and annexes, it must be clear

which document takes priority. Whether specific clauses such as contractual penalties or price

adjustments are valid in individual cases should be reviewed legally; this article does not constitute legal

advice.

Structure and methods: how an annex is designed
A good framework agreement annex follows a clear structure so that operational users can work without

queries. A structure by topic blocks, ranging from the commercial to the technical to the logistics, has

proven effective.

Commercial section: prices, quantities and discounts

In the commercial section of the annex, bill-of-materials line items, unit prices, quantity scales and

discount logic are fixed. A volume discount in procurement can be stored here directly, for example as a

tiered discount from a defined annual offtake quantity. For raw-material-dependent products, a price

escalation clause is frequently agreed that links price adjustments to index values. It is important to

define validity periods and update mechanisms unambiguously.

Technical section: specifications and releases

The technical annex records drawing statuses, material requirements, tolerances and inspection

requirements. For new parts, it is often linked to the sample delivery and the pilot run: series release

only takes place after a passed first article inspection, and the annex documents the released status in

a binding manner. Changes to specifications should follow a defined change process with documented

approval from both sides, in order not to silently shift the released status.

Logistics and quality annex

The logistics section defines Incoterms, packaging requirements, delivery windows and, for sea or

shipping containers, also provisions on detention and demurrage as well as processes for slot booking

and backorder rate notification obligations. The quality section enshrines inspection instructions,

complaints processes and key figures such as scrap or delivery reliability threshold values. Both blocks

give subsequent supplier evaluations an objective benchmark.

Creation and negotiation: the procedure in practice
Annex creation should follow a methodical approach, because this is where the level of detail is

generated that makes the framework agreement robust in the first place. Typically, buyers, specialist

departments, quality and logistics jointly produce an annex draft before negotiations begin.

Preparation: demand determination and specification

The starting point is a robust demand determination based on historical consumption data and planned

projects. The demand specification determines which articles, variants and services are included in the
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annex. For critical line items, a bottleneck analysis helps clarify which parts have particularly long lead

times or no alternatives and should accordingly be given stricter obligations or safety stocks in the

annex.

Negotiation and internal approval

In the negotiation phase, prices, quantity packages, service levels and conditions are negotiated; with

strategic suppliers this frequently takes place as part of a supplier day or structured annual meetings.

The draft then passes through a procurement approval workflow with defined release levels, e.g.

specialist department, quality, finance and management depending on amount and risk. Only after full

approval is the annex countersigned.

Versioning and documentation

Each annex receives a unique version number, a validity date and a change history. Amendments are

documented as supplementary agreements, never by revising the old file without labelling. In practice, a

central contract repository with access permissions has proven effective, so that operational buyers and

suppliers always work with the current version and deviating versions are noticed early.

Key KPIs and control via the framework agreement annex
The annex defines not only conditions but also the key figures against which compliance is measured.

These KPIs typically flow into the supplier rating and govern derived measures such as bonus years or

award decisions in follow-up tenders.

Delivery and logistics key figures

Key metrics are delivery reliability, on-time delivery, backorder rate and inventory effects at the buyer's

end, which can be represented via the average stock level. High stock levels may indicate that the

supplier is delivering too early or that safety buffers have been agreed disproportionately large. The

reliability of ATP notifications can also be measured and defined in the annex as binding notification

quality.

Quality and cost key figures

On the quality side, complaint rate, first article approval rate and compliance with the agreed recyclate

proportion for plastic or metal parts are typical. On the cost side, price compliance with the annex,

implementation of agreed price adjustment clauses and realisation of agreed annual productivity gains

are reviewed. Shortfalls or replacement purchases can be mapped as contractually defined contractual

penalties, whose validity must be reviewed legally in individual cases.

Risks, controls and current developments
Framework agreement annexes carry risks when they are incomplete, outdated or contradictory. At the

same time, they are gaining in importance due to regulatory requirements and digitalisation.

Typical risks and control mechanisms

Common risks are expired prices, outdated drawing statuses, conflicting Incoterms between annex and

call-off and missing order-of-precedence clauses. Controls help counter these: regular annex audits,

reconciliation of call-offs against the valid annex in the ERP system and clear change processes. For

single sourcing items, the annex should additionally provide for contingency mechanisms such as
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increased safety stocks or extended termination rights.

Sustainability and compliance in the annex

Sustainability requirements are increasingly moving from general codes of conduct into concrete

annexes. There, measurable requirements can be enshrined, for example a binding recyclate

proportion, supply chain documentation obligations or CO2 data provision. In the context of the

Corporate Sustainability Due Diligence Directive (CSDDD) and other supply chain laws, such concrete,

verifiable annex provisions are becoming more important; the specific obligations in individual cases

should always be reviewed legally.

Digitalisation and integration

Modern procurement systems link framework agreement annexes directly to call-offs, prices and invoice

verification processes, so that deviating prices are automatically blocked at call-off. Interfaces to supplier

portals make it possible to exchange forecast data and ATP notifications in a structured manner. Despite

digitalisation, the annex remains a legal document: electronic maintenance does not replace the formal

agreement, it only reduces the operational error rate.

Typical metrics
Delivery reliability: typically > 95 %
Frequently agreed as a target value in the annex and measured in the supplier rating

Annex currency rate: > 95 %
Proportion of annexes with a valid price and drawing status

Price compliance: > 99 %
Call-offs at prices per the valid annex; deviations should be blocked

Complaint rate: typically < 2 %
Threshold values are enshrined in the quality annex

Practical example
A medium-sized mechanical engineering company concludes a two-year framework agreement with a

sheet metal supplier. The associated framework agreement annex fixes 47 articles with drawing

statuses, tiered prices, a price escalation clause linked to steel indices, an agreed delivery reliability of

typically over 95 per cent and the obligation to provide weekly ATP notifications. A separate logistics

annex governs delivery windows and packaging requirements. Following a change of tooling technology,

the technical annex is updated to the new status via a documented supplementary agreement.

• Article price annex with a unique version number and validity period

• Price escalation clause with defined indices and adjustment windows

• Quality annex with complaints process and KPI threshold values

• Amendments exclusively via countersigned supplementary agreements in the contract repository

Conclusion
The framework agreement annex is the operational heart of every framework agreement: it translates

the legal framework agreement into concrete, verifiable conditions. Its value depends on how well it is

maintained. Disciplined versioning, clear order-of-precedence clauses and regular audits prevent
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annexes from becoming silent risk factors. Those who consistently anchor key figures, sustainability

requirements and logistics rules in the annex create an objective basis for supplier evaluation and

follow-up negotiations. For buyers, investing in structured annex processes is therefore worthwhile in

every case.

Frequently asked questions

What is a framework agreement annex?

A framework agreement annex (call-off contract annex) is an integral supplementary document to the

framework agreement that sets out specific provisions such as article lists, prices, quantities, delivery

terms and quality requirements. The main agreement governs the legal fundamentals, while the annex

covers the technical and commercial details. In practice, operational buyers work primarily with the

annex.

What belongs in a framework agreement annex?

Common contents include commercial details such as prices, quantity scales and discounts, technical

specifications with drawing statuses, logistics provisions such as Incoterms and delivery windows, as

well as quality requirements and key figures. Service levels, notification obligations and escalation

processes are also frequently fixed in the annex. The order of precedence relative to the main

agreement should be explicitly stipulated.

How should a framework agreement annex be amended correctly?

Amendments should be made exclusively via a countersigned supplementary agreement with a new

version number and change history. Before release, the supplementary agreement passes through the

internal approval process with the relevant departments. In practice, silently revising old files frequently

leads to disputes and should be avoided.

What is the difference between a framework agreement and a framework agreement
annex?

The framework agreement governs the overarching legal conditions such as term, warranty and liability.

The annex specifies the operational details such as prices, articles and logistics within this framework.

Both documents together form a single unit; in the event of conflicts, the agreed order of precedence

applies.

Are framework agreement annexes legally binding?

Yes, properly agreed annexes form part of the contract and are therefore binding, provided they have

been validly incorporated into the contract. Decisive factors are clear references in the main agreement

and a defined order of precedence of the documents. The validity of individual clauses should, in case of

doubt, be reviewed legally.

How many annexes are common in a framework agreement?

In practice, three to six annexes are common, for example covering prices, technology, quality, logistics

and data protection or sustainability. What matters is not the number but that each topic is clearly

assigned and conflicts are avoided. Smaller agreements can also manage with a single consolidated

annex.


