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AMPLIFA PROCUREMENT GLOSSARY

Delivery Date Tracking: Actively Monitor
Delivery Dates and Identify Delays Early
Delivery date tracking refers to the systematic monitoring of confirmed delivery dates on purchase

orders throughout the entire procurement period. It is a central operational procurement tool for

identifying delays at an early stage, initiating countermeasures and ensuring the ability of in-house

manufacturing to deliver. Without structured delivery date tracking, bottlenecks often only become

visible when a production stoppage or a customer dispatch is already at risk.

Key facts
• Delivery date tracking continuously monitors confirmed delivery dates up to goods receipt.

• It combines order data, delivery commitments and production plans into a plan-actual comparison.

• Early warning instead of chasing up afterwards: escalation levels are defined before the deadline,

not after it.

• Critical components are typically checked more frequently than C-parts.

• Digitised delivery date tracking significantly reduces manual effort and increases on-time delivery.

• Delays are documented and feed into supplier evaluation.

Definition: Delivery Date Tracking
Delivery date tracking is the continuous check of whether ordered goods and services are delivered by

the contractually promised dates. It begins with the order confirmation and does not end until confirmed

goods receipt.

Distinction from the Delivery Reminder

A delivery reminder usually comes into play when a deadline has already been missed. Delivery date

tracking, by contrast, is preventive: it checks dates in advance, typically one or two weeks before the

promised delivery date, thereby ensuring that reminders never become necessary in the first place. The

two tools complement each other, but those who only send reminders react too late. Effective delivery

date tracking identifies risks while there is still time for alternatives – such as a partial delivery, a transfer

from the central warehouse or a short-notice additional purchase via a fast-track RFQ process.

Position in the Ordering Process

Delivery date tracking begins immediately after the PO order is placed. After the order is received,

procurement checks the order confirmation to verify whether the confirmed date matches the requested

date. If it deviates, negotiation or escalation takes place immediately. The order then enters the delivery

date tracking register, where it is classified by criticality until confirmation via the packing list and goods

receipt.
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Methods and Procedure of Delivery Date Tracking
The approach is based on a simple principle: the more critical the item is for production and the

customer order, the tighter the tracking cycle. Methodologically, a distinction is made between manual,

system-supported and fully automated approaches.

Criticality Classes and Tracking Cycle

In practice, a three-class classification has proven effective: A-parts with a direct production link are

often checked several times a week, B-parts weekly, C-parts only when irregularities occur. In addition,

fixed lead-time windows apply: a first check typically around two weeks before the deadline, and a

second one shortly before. For long procurement lead times, such as pilot series procurement for new

projects, milestone dates between order placement and delivery are monitored as well.

Escalation Levels

Effective delivery date tracking thrives on clearly defined escalation paths. A typical escalation runs from

the clerk's enquiry via procurement and the supplier's management through to alternative sourcing. For

cases where the deadline can no longer be met, contingency measures belong to the prepared

repertoire: partial delivery, air freight, an alternative supplier or a short-notice cross-docking intervention

via distribution partners. Anyone who documents escalation paths in advance saves valuable hours in a

crisis.

Documentation and Feedback

Every date deviation is recorded with its cause, impact and agreed measure. For persistent problems, a

root cause analysis using the 5-Why method has proven effective, so that not only the symptom is

treated. The results feed into supplier evaluation, supplementing the supplier quality objective with the

on-time delivery field. Only in this way does individual follow-up become a sustainable improvement

process.

Key KPIs of Delivery Date Tracking
Delivery date tracking can be measured and should feed into reports and supplier evaluations. Without

metrics, it remains an individual task with no exemplary character.

On-Time Delivery and Delivery Reliability

On-time delivery describes the proportion of order lines delivered punctually as a share of the total

volume and typically stands at over 95 to 98 per cent for established suppliers. In addition, delivery

reliability also measures quantity accuracy, because a punctual partial delivery can still jeopardise

production. Both values are reported per supplier and per material group so that systematic

weaknesses become visible.

Plan-Actual Comparison and Lead Time

In the delivery date tracking register, promised and actual dates are maintained as a plan-actual stock

comparison. From the interval between the warning and the deadline, the actual lead time of the signals

can be derived: anyone who only learns three days before the deadline that a part is missing can barely

take countermeasures. The target is typically a warning with at least one to two weeks of remaining

leeway for A-parts.
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Effort and Process Costs

Resource expenditure also belongs on the metrics list. The time spent per order line shows whether

delivery date tracking is organised efficiently or whether a disproportionate number of manual queries

arise. Here, a comparison with the process costs caused by missing parts – such as downtime, express

freight and rework – is worthwhile: the effort of tracking is almost always smaller than the damage

caused by an unforeseen failure.

Risks and Controls in Delivery Date Tracking
Delivery date tracking itself can fail if it is based on incorrect data or operated purely reactively. In

addition, legal and contractual risks arise when delays are not consistently addressed.

False Date Confirmations

A common risk is suppliers who confirm the requested date without a genuine capacity check. Control

measure: procurement checks every order confirmation for deviations from the order date and questions

sudden date extensions. For critical items, an interim confirmation helps – such as the shipping date

together with the packing list and carrier booking – rather than relying solely on the final completion

date.

Contractual Safeguards

Delivery dates must be contractually enforceable. This includes clear delivery terms such as EXW or

DDP, an effective penalty clause for late deliveries and provisions on damage limitation, such as a

limitation of liability, so that contractual penalties actually take effect in the event of damage. How

contractual penalties can be enforced in each individual case should always be legally reviewed, as

limits of imputation and liability caps vary from contract to contract.

Risk Precaution for Critical Goods

For long lead times or volatile markets, delivery date tracking is complemented by preventive

instruments: demand coverage through timely budgeting of material costs, hedging of price risks via a

price escalation clause or hedging where there is raw material dependency, as well as dual sourcing of

critical items via a second supplier. This reduces the probability that a missed date ever becomes an

existential issue.

Current Developments: Digital Delivery Date Tracking
Delivery date tracking is increasingly being digitised. Instead of manual queries by email, companies are

relying on systems that automatically consolidate delivery data from supplier portals, transport service

providers and ERP systems.

Automated Status Data and Supplier Portals

Supplier portals allow suppliers to maintain dates themselves and provide status changes directly.

Systems reconcile this information against the requirements plan and automatically issue warnings in

the event of conflicts with production or customer deadlines. In addition, tracking data from carriers and

3PL providers provides the actual transport status, so that the planned shipping notification becomes a

verified delivery date.
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Integration into Inventory Management and Logistics

Delivery date tracking only unfolds its full effect in combination with inventory and logistics processes. In

the plan-actual stock comparison, it becomes visible whether a late receipt causes a picking problem or

merely an inventory shift. With consistent integration into inventory management, production planning

and logistics, delivery date tracking replaces the classic question of 'where is my goods?' with

forward-looking control that assesses the impact on the ability to deliver in advance.

AI-Supported Prioritisation

As data quality improves, systems are being deployed that estimate the probability of delivery dates

failing and point buyers to endangered items on a prioritised basis. This is particularly relevant in

practice with high order volumes, where full manual checking would be uneconomical. What remains

decisive is data maintenance: AI can only warn as well as dates, commitments and goods receipts are

systematically recorded.

Typical metrics
On-time delivery: > 98%
Proportion of order lines delivered on time; typical target value for established suppliers

Delivery reliability: > 95%
Punctuality plus quantity accuracy per order line

Warning lead time: 1–2 weeks
Time between the identified deviation and the deadline; typical benchmark for A-parts

Review frequency A-parts: 2–3×/week
Usual review cycle for production-critical order lines

Practical Example
A mid-sized mechanical engineering company with around 15,000 open order lines repeatedly

experienced production blockages because purchased parts arrived late and this was only noticed on

the day of assembly. The company therefore introduced tiered delivery date tracking, classified all order

lines by criticality and linked the delivery date tracking register to production planning. Within a few

months, the number of unplanned assembly stoppages fell significantly, and the on-time delivery

performance of key suppliers was incorporated into the supplier evaluation system as a binding metric.

• A/B/C criticality classes with defined review cycles for every open order line

• Automatic warning when a checked delivery date falls before a related production deadline

• Documented escalation levels including prepared alternatives such as partial delivery and alternative

supplier

• Regular evaluation of on-time delivery by supplier with improvement agreements

Conclusion
Delivery date tracking is more than chasing up open purchase orders: it is a structured early warning

system that sets confirmed delivery dates against production and customer deadlines and addresses

deviations before they become a problem. Success depends on three factors – clean data, clear

escalation paths and a measurable link to supplier evaluation. Those who only send reminders act

reactively; those who actively track dates secure the ability to deliver and process costs at the same
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time. Combined with digital status data and a consistent root cause analysis, delivery date tracking

becomes a stabilising pillar of high-performing procurement management.

Frequently asked questions

What does delivery date tracking mean in procurement?

Delivery date tracking refers to the continuous monitoring of confirmed delivery dates on open purchase

orders up to goods receipt. It compares promised dates with actual requirements in production and

dispatch. The aim is to identify delays at an early stage and initiate countermeasures before the

deadline is reached.

How often should open purchase orders be checked for delivery dates?

The review frequency depends on criticality: In practice, A-parts with a direct production link are typically

checked several times per week, B-parts weekly and C-parts only when irregularities occur. In addition,

a binding check is recommended, typically around two weeks before the promised date.

What is the difference between delivery date tracking and a delivery reminder?

A delivery reminder comes into play when a deadline has already been missed and demands the

outstanding goods. Delivery date tracking, by contrast, is preventive and checks dates in advance for

confirmation and risks. The two tools complement each other, but good delivery date tracking makes

many reminders unnecessary.

How can delivery date tracking be automated?

Typical building blocks are supplier portals with date maintenance by the suppliers, automatic

reconciliation of order confirmations against the requirements plan and transport data from carriers or

3PL providers. Systems issue warnings when a delivery date jeopardises a production or customer

deadline. What is crucial is a clean data foundation; otherwise false alarms or gaps arise.

Which metrics belong to delivery date tracking?

Key metrics are on-time delivery, i.e. the proportion of order lines delivered on time, as well as delivery

reliability including quantity accuracy. In addition, the interval between the warning and the deadline is

measured as lead time, and the manual handling effort per order line is recorded. These values feed

into supplier evaluation.

How should procurement respond to an impending missed deadline?

First, the supplier is asked about the cause and the new binding date; the impact on production and the

customer order is then assessed. If the date can no longer be met, options include partial deliveries,

express shipping, stock transfers or an alternative supplier. For recurring problems, contractual

remedies such as a penalty clause and a structured root cause analysis using the 5-Why method help.


