AMPLIFA PROCUREMENT GLOSSARY

Certificate of origin: preference proof and
customs document in foreign trade

The certificate of origin is a trade document that certifies the country of origin of a good and is
frequently required for customs clearance, preferential treatment or official evidence. In industrial
procurement, it primarily concerns cross-border deliveries, customs-relevant processes and
documentation obligations in procurement logistics. For buyers, it is an important element of
compliance and risk management, because incorrect or missing proofs of origin can trigger
customs back payments, delays and sanctions.

Key facts

* The certificate of origin certifies in which country a good was manufactured.

« Itis typically issued by chambers of industry and commerce or used as a preference proof under
free trade agreements.

« Missing or incorrect proofs of origin can lead to customs back payments, delays and legal
consequences.

« There are non-preferential and preferential proofs of origin with different purposes.

« Buyers should anchor certificate of origin requirements early in contracts and supplier evaluations.

« Digital processes and a supplier audit programme help to reliably verify origin statements.

Definition: certificate of origin

The certificate of origin is a foreign trade document in which the country of origin of a good is officially
certified. It serves customs authorities, importers and exporters as evidence of the non-preferential or
preferential origin of goods and thereby influences tariff rates, import bans or labelling requirements.

Non-preferential certificate of origin

The non-preferential certificate of origin certifies the country of origin without any claim to tariff benefits.
It is frequently required when importing countries wish to verify national import controls, anti-dumping
measures, quotas or labelling requirements. In Germany, this document is typically issued by the
chambers of industry and commerce (IHK), based on information provided by the exporter. For buyers, it
is important that the manufacturer details and the goods description are correct, as deviations can lead
to queries from customs authorities.

Preferential origin

Preferential origin concerns goods covered by a free trade agreement or a preference regime, for
example under EU trade agreements. Evidence is frequently provided by supplier's declarations (in the
EU today the 'origin declaration' or 'REX declaration' for registered exporters) or specific trade forms.
Preference proofs can enable reduced or zero tariff rates, which means direct cost savings in
procurement. The prerequisite is that the goods meet the rules of origin of the respective agreement, for
example through sufficient processing or value creation in the preference country.
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Distinction from other documents

The certificate of origin is not identical to the commercial invoice, packing list or movement certificate. It
certifies only the origin, not the quantity, value or quality of the goods. Trade and customs papers such
as the ATA carnet or the T2L document also serve other purposes. In practice, the certificate of origin
belongs to classic export documentation, while foreign trade statistics or Intrastat notifications constitute
separate reporting obligations.

Methods and approach in the procurement process

Buyers are best advised to integrate the topic of certificates of origin early into their procurement
strategy and procurement logistics. What matters is a clear process definition of which documents are
needed for which product groups and destination countries, and who within the supply chain is
responsible for their preparation.

Anchoring requirements in contracts

Certificate of origin requirements should be stipulated as binding in contracts or framework delivery
agreements. This includes the desired document form, the timing of issuance, the cost allocation (IHK
fees) and liability for incorrect statements. For blanket orders or long-term supply contracts, a recurring
delivery of proofs of origin per delivery note or per shipment is advisable. This reduces the risk of import
departments encountering missing proofs during customs clearance.

Verifying and documenting suppliers

Since exporters frequently declare their origin information themselves, the reliability of suppliers is
crucial. A structured supplier audit programme can verify whether manufacturing processes, upstream
suppliers and value creation shares are correctly recorded. Above all in multi-tier supply chains, for
example with components from several countries, the traceability of upstream products is important.
Audit results and documented evidence can be recorded in Supplier Lifecycle Management (SLM) and
taken into account in supplier evaluations.

Process integration and interfaces

In practice, procurement, the export department, customs and logistics teams work closely together,
because the need for certificates of origin often only becomes visible during export processing or
incoming goods inspection. Digital processes, for example via Catalog Buying or EDI-based order
processing, can map document requirements as mandatory fields. A clear rule in claim management
helps when documents are missing or faulty, for example through defined response times and
replacement delivery obligations of the supplier.

Costs, KPIs and controlling in procurement

Certificates of origin cause direct costs (issuance fees of the chambers, typically double-digit amounts
per document) and indirect process costs through review effort, communication and archiving.
Systematic procurement controlling makes these expenditures visible and evaluates the benefits, for
example through realised customs preferences.

Relevant metrics

Typical KPIs are the document completeness rate (share of shipments with correct proof of origin), the
lead time from request to availability of the document, and the number of rejected or re-requested
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proofs. The savings from preferential treatment can also be quantified by comparing reduced tariff rates
against standard rates. These metrics are suitable for regular reporting in procurement controlling.

Value creation through preference optimisation

The topic becomes actively procured when buyers check whether goods are preference-eligible and
customs costs can thereby be reduced. This requires a systematic analysis of the rules of origin per
trade agreement, often supported by a spend analysis by commodity code. Such an analysis is part of a
strategic procurement strategy for internationally sourced components and can offer additional levers
through preferential sourcing countries or dual-source management.

Digitalisation and data availability

More and more companies are digitalising their customs and origin documentation, for example through
customs software or central storage in a data lake from which audits and evaluations can be retrieved.
What remains important is that digital evidence meets the same requirements as paper forms and is
archived in an audit-proof manner. In practice, a clear marking of document status, validity period and
review responsibility has proven effective.

Risks and controls

The main risks in connection with certificates of origin are incorrect or manipulated origin statements,
missing evidence at customs clearance, and violations of preference rules or sanctions regulations.
Such risks can lead to back payments, fines, delays in procurement logistics or reputational damage.

Incorrect or incomplete information

Since exporters frequently provide origin information on their own responsibility, importers bear a
residual risk if the information is incomplete or incorrect. In practice, it is common to secure oneself
contractually, for example through liability clauses, replacement delivery obligations or the right to
submit documents for verification. For critical product groups or countries, spot checks by in-house staff
or external consultants are advisable. Particularly sensitive are cases where origin statements could
enable circumvention of anti-dumping duties or sanctions.

Controls and compliance

Effective risk management combines contractual safeguards, technical checks (for example plausibility
checks between country of manufacture and invoice details) and internal training. Customs-responsible
persons should be clearly designated, and review intervals must be documented. Traceability across
multiple supplier tiers is also a relevant audit subject. In practice, such controls also support other
compliance topics such as evidence reviews in the context of sustainability reporting.

Impact on delivery reliability

Missing documents can result in goods not being moved on at the port or customs warehouse. This
leads to demurrage costs, production delays and additional coordination effort. If such incidents occur
more frequently, procurement should integrate the topic into blocked stock management or supplier
evaluation. For critical components, a look at alternative sourcing routes or project procurement with
early customs planning can also be sensible.
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Current developments and outlook

The topic of certificates of origin is changing as a result of digitalisation, new trade agreements and
stricter sustainability and sanctions requirements. Buyers must keep both classic document reviews and
new electronic formats and verification mechanisms in view.

Electronic proofs of origin

In many countries, paper-based formats are being supplemented by electronic origin declarations and
digital chamber issuance. In the EU, for example, the origin declaration can be made on the invoice or
other trade documents, which simplifies the process. At the same time, requirements for audit-proof
storage and verifiability by customs authorities are increasing, which requires digital archiving solutions
and clear responsibilities.

Sustainability, sanctions and supply chain transparency

Alongside economic origin, social and ecological aspects of the supply chain are increasingly coming
into focus, for example through documentation requirements on raw material origin or CO disclosure.
For buyers, this means that origin information is increasingly being integrated into broader supply chain
data and into risk management. Sanctions list screening and the vetting of intermediaries are also
gaining in importance. A Supplier Innovation Day or structured supplier meetings can be used to
prepare suppliers for new documentation requirements.

Significance for procurement strategy

Origin issues increasingly influence location decisions, supplier sourcing and the evaluation of sourcing
countries. Those who systematically incorporate customs preferences, local content requirements or
trade barriers into their procurement strategy can realise cost advantages and reduce dependencies.
Even in demand sensing or consumption forecasting, knowledge of customs and preference rules can
help to plan procurement timing and inventory strategies more realistically.

Typical metrics

Document completeness rate: > 98 %
Share of shipments with correctly available proof of origin

Lead time for document requests: <5 working days
Time from request to availability of the certificate of origin

Objection rate: <1 %
Share of proofs of origin that were requested again or were faulty

Preference utilisation rate: > 90 %
Share of preference-eligible goods for which preferences were actually claimed

Practical example

A medium-sized mechanical engineering company regularly imported assemblies from several Asian
countries. During a customs audit, it emerged that some origin statements from the trading partner were
not substantiated. Back payments, increased audit effort and temporary delays in goods receipt
followed. The company responded with a structured realignment of its processes.

« Contractual anchoring of certificate of origin obligations and replacement delivery deadlines in all
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framework agreements
 Inclusion of origin and preference checks in the supplier audit programme for critical product groups

 Introduction of a documentation requirement already at order processing, including automatic
reminders

« Quarterly reporting of the KPI ‘document completeness' in procurement controlling

Conclusion

The certificate of origin is a seemingly small document with considerable practical significance for
customs clearance, costs and compliance in international procurement. Companies benefit when they
anchor requirements early in contracts, systematically verify suppliers and map document processes
digitally. Clear KPI steering makes process costs and preference advantages visible. Those who
integrate origin issues into procurement strategy and risk management reduce risks and secure the
ability to deliver. As a result, the certificate of origin turns from an annoying formal document into a
manageable steering instrument of procurement logistics.

Frequently asked questions

What is a certificate of origin?

A certificate of origin is an official trade document that certifies the country of origin of a good. It is
frequently issued by chambers of industry and commerce and used by customs authorities for import
controls, preference checks or labelling requirements. If it is missing, the goods cannot be imported or
can only be imported with delay.

Who issues a certificate of origin?

In Germany, non-preferential certificates of origin are typically issued by the chambers of industry and
commerce (IHK), based on information provided by the exporter. Preferential proofs such as the origin
declaration are issued by exporters themselves, provided they meet the origin rules of the relevant
agreement. The exact responsibilities may differ by country and agreement and should be verified on a
case-by-case basis.

What does a certificate of origin cost?

The chambers' issuance fees typically range in the low to mid double-digit euro area per document, plus
possible express or multiple-copy fees. Added to this are internal process costs for requesting, reviewing
and archiving. The exact fees depend on the chamber and should be enquired about on an up-to-date
basis.

When do | need a certificate of origin?

A certificate of origin is frequently required when the importing country needs proof of origin for tariff
rates, anti-dumping measures, quotas or labelling regulations. Customers or authorities may also
demand it as evidence. Whether it is required in a specific case depends on the destination country, the
commodity code and the applicable regulations.

What is the difference between preferential and non-preferential origin?

Non-preferential origin merely certifies the country of origin without any tariff benefit, for example for
import controls. Preferential origin entitles goods to reduced or zero tariff rates under certain trade
agreements, provided the goods meet the rules of origin. For buyers, it is worth checking this, because
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preferences can save direct customs costs.

Who is liable for incorrect origin information?

In principle, the exporter provides the origin information and bears responsibility for its accuracy.
However, the importer may be affected by back payments and audits, which is why contractual
safeguards such as liability clauses and obligations to deliver replacements are common. The specific
liability depends on the contract design and the legal situation in each individual case and should be
reviewed legally.
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