AMPLIFA PROCUREMENT GLOSSARY

Packaging regulations: obligations and
practice for technical Procurement

Packaging regulations encompass all legal, normative and contractual requirements for the
packaging, labelling and take-back of products along the supply chain. For technical buyers, they
are more than a compliance topic: they influence transport costs, delivery service level and
obligations to provide evidence to customers and authorities. Those who systematically embed
packaging regulations in sourcing and delivery instructions avoid defect complaints and the risk of
fines.

Key facts

» Packaging regulations concern the material, construction, labelling, documentation and take-back
obligations of packaging.

« Key regulatory frameworks concern the circular economy, transport law, dangerous goods and
product safety; details must be reviewed on a case-by-case basis.

* In practice, requirements are contractually fixed via delivery instructions, drawings and acceptance
criteria.

» Packaging specifications directly affect unit costs, logistics costs and delivery service level.

« Certified suppliers with verified packaging standards typically belong on the Approved Vendor List
(AVL).

« Sustainability requirements such as recycling quotas are becoming increasingly important in
industrial Procurement.

Definition: packaging regulations

Packaging regulations are the totality of regulatory, normative and contractual rules that govern the type,
material, labelling, loading and disposal of packaging in B2B business. They range from statutory
obligations to industry-specific standards and customer-specific delivery instructions. For Procurement,
they are part of the specification and therefore form part of the acceptance criteria.

Regulatory level

At the legislative level, the main instruments are circular economy and packaging licensing regulations,
dangerous goods regulations for transport, and product-related safety requirements. In addition,
international rules for exports and imports apply, which are linked to export control and export
processing. As regulations change and vary by country, a legal review is required on a case-by-case
basis.

Contractual level: delivery instructions

Industrial customers typically define packaging regulations in delivery instructions or drawings: critical
characteristics such as dimensions, weight limits, stackability, labelling according to VDA or customer
standards, as well as variants such as returnable containers. These specifications are reviewed in
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project procurement and during supplier release and form part of the acceptance criteria. Deviations
usually require approval.

Distinction from packaging planning

Packaging regulations describe the requirements, not their implementation. The technical
implementation — selection of the packaging material, packing samples, stacking tests — lies in the
packaging planning of the supplier or in internal industrial design. Procurement checks whether the
planned packaging meets the regulations and is economical, ideally as part of Early Supplier
Involvement.

Methods and approach: implementing packaging regulations in
Procurement

Packaging regulations operate across the entire procurement cycle: from the enquiry through supplier
qualification to ongoing series production. A structured process with clear responsibility in Procurement
and interfaces to Logistics, Quality and Engineering has proven effective.

Requirement definition in enquiry and contract

Packaging requirements should already be clearly specified in the enquiry: packaging material,
labelling, quantities per container, transport class and take-back obligations. In tenders, they belong
among the evaluation criteria so that quotations are comparable. The contract refers to the delivery
instruction as a binding document and regulates the change process.

Supplier qualification and release

As part of supplier evaluation, it is checked whether the provider can meet the required standards — for
example returnable systems, dangerous goods competence or labelling in the customer's format.
Results feed into the Approved Vendor List (AVL). For strategic suppliers, a strategic partnership with
joint packaging optimisation in the sense of design-to-cost can be sensible.

Serial monitoring and change management

Even after release, packaging characteristics belong to ongoing monitoring: incoming goods inspection,
complaint management and audits in accordance with the audit plan verify compliance. Changes to the
packaging material by the supplier must be treated as a separate change request, as they can affect
transport density, delivery service level and costs.

Key KPIs and influencing factors relating to packaging regulations

Compliance with packaging regulations can be measured using operational KPIs and linked to logistics
and quality objectives. It is crucial that the metrics are systematically captured in the ERP or data lake
environment.

Quality and delivery KPIs

Packaging-related complaints, incoming defect rates and the delivery service level show whether the
regulations work in practice. The backorder rate can also rise due to packaging defects if deliveries are
rejected or blocked. These KPIs should be tracked in the supplier scorecard.
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Cost and space efficiency

Packaging regulations affect transport density, storage space and handling. An inventory health
dashboard can make visible how non-standardised packaging affects inventory values and safety stock.
In practice, packaging consolidation is often considered part of design-to-cost projects.

Compliance rate as a management metric

The proportion of incoming goods correctly labelled and packaged by the supplier is a proven
management metric. If it remains permanently below expectations, escalation plans with measures up to
suspension from the AVL often follow. A data basis in the sense of a golden record prevents
contradictory records.

Risks and controls in packaging regulations

Typical risks arise from unclear specifications, inadequate approvals and a lack of traceability.
Systematic controls significantly reduce the risks of fines, quality issues and costs.

Typical sources of error

Common problems: missing reference to delivery instructions in the contract, contradictory
specifications in drawings and free-text orders, unclear responsibility for packaging disposal, and
outdated regulatory documents. Free-text orders in particular carry an increased risk that packaging
requirements are overlooked.

Procurement control instruments

Best practice includes audit-plan-based supplier audits with a packaging checklist, incoming goods
sampling and documented approvals for deviations. For critical goods and dangerous goods, double
checking by Quality and Logistics is customary. Results feed into supplier evaluation and, where
applicable, into dual-source management decisions.

Legal safeguards

Contractual penalties, rights of recourse in the event of fines and clarification of packaging licensing
obligations belong in terms and conditions and individual contracts. As regulation and case law change,
wording and implementation should always be legally reviewed on a case-by-case basis.

Current developments: sustainability, digitalisation and
consolidation

Packaging regulations are moving in two directions: stricter sustainability requirements and increasing
digitalisation of evidence management. Both raise the demands on the procurement organisation and
supplier management.

Sustainability and recycling quotas

Recycling quotas, recycled content and returnable obligations are gaining importance and are
increasingly becoming part of supplier evaluation. Packaging and transport also play a role in CO2
reporting for Scope 2 emissions and, above all, for indirect emission categories. In practice, companies
deliberately move packaging requirements into sustainability guidelines and the supplier code of
conduct.
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Digitalisation of evidence management

Licence evidence, take-back tracking and labelling data are increasingly managed digitally. A central
data lake or ERP integration enables record-keeping and evaluation without manual effort. Digital
signature processes and automated incoming goods inspections with OCR verification of the labelling
are also widespread.

Standardisation and returnable systems

Across industries, the use of standardised container and pallet systems is becoming established. This
reduces variants, delivers cost advantages and supports the vertical integration of one's own logistics
chain. At the same time, requirements for reverse logistics are increasing, which affects the delivery
service level in direct supply and just-in-time concepts.

Typical metrics

Labelling compliance rate: > 98%
Proportion of correctly labelled incoming goods; typical practical benchmark

Packaging-related complaints: < 1%
Proportion of incoming goods complained about due to packaging defects

Delivery service level: > 95%
Indirect impact through rejections due to packaging errors

Transport density: > 80%
Utilisation rate of packaging materials; typical target value for standardisation

Practical example

A mid-sized machinery manufacturer supplies international customers with precision components. After
repeated complaints about incorrect labelling and damage caused by inadequate packaging, the
packaging specification was restructured.

 Introduction of a uniform delivery instruction with a labelling standard, packaging materials and
guantity specifications per article class

 Inclusion of packaging requirements in enquiries, acceptance criteria and supplier evaluation

« Audit plan with annual packaging audits for A-suppliers and documented approvals for deviations

« Conversion of critical components to a returnable container system to reduce costs and damage

Conclusion

Packaging regulations are a cross-cutting topic that equally concerns law, logistics, quality and costs.
For technical Procurement, it is worthwhile to specify requirements early, fix them contractually and
monitor them systematically. Those who involve suppliers via the Approved Vendor List, audits and
supplier evaluation reduce complaints and the risk of fines. At the same time, consistent implementation
opens up cost reduction potential through standardisation and returnable solutions. Those who treat
packaging regulations as part of the overall strategy rather than a formality secure compliance and
economic efficiency at the same time.
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Frequently asked questions

Which packaging regulations apply to companies in Germany?

Companies must comply, among other things, with circular economy and packaging laws, which govern
licensing and take-back obligations for packaging. Dangerous goods are subject to separate transport
regulations, and exports are subject to international rules. As details vary depending on the product,
industry and destination country, a legal review is required on a case-by-case basis.

Who is responsible for compliance with packaging regulations?

In principle, the obligation falls on the party placing the goods on the market, typically the supplier or
manufacturer. However, the buyer shares responsibility by defining requirements contractually and
verifying compliance. In practice, operational responsibility often lies jointly with Procurement, Logistics
and Quality Management.

What should delivery instructions on packaging contain?

Typically: packaging material type, dimensions and weights, quantities per container, labelling and
marking, stackability, palletisation, dangerous goods labelling, and take-back and disposal
arrangements. Documentation requirements and change processes also belong in them. The more
precise the specification, the lower the complaint risk.

How can buyers ensure compliance with packaging regulations?

Best practice includes clear specifications already in the enquiry, checks during supplier qualification,
inclusion in acceptance criteria and regular audits in accordance with the audit plan. Incoming goods
inspections and KPIs such as the labelling compliance rate support ongoing monitoring. Deviations
should always be subject to approval.

What does packaging licensing mean for Procurement?

In many countries, packaging arising at the end consumer or commercially must be licensed or fed into
a take-back system. Depending on the contractual arrangement, the obligation may lie with the supplier
or the purchaser. Buyers should clearly regulate responsibility in the contract and request evidence,
checking with the legal department or external consultants where in doubt.

Why do packaging regulations influence supplier evaluation?

Packaging defects lead to complaints, blocked goods receipts and increased costs — and thus directly
affect delivery service level, backorder rate and incoming quality. Those who integrate packaging
compliance into supplier evaluation manage suppliers objectively and identify risks early. This also
supports decisions in dual-source management.
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